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Lorain County Community College 

The Center for Teaching Excellence

COURSE RESEARCH & REDESIGN PROJECT AWARDS

The Center for Teaching Excellence is actively seeking proposals for Course Research and Redesign Pilot Projects that 

· enhance the quality of learning, student engagement and retention,

· employ distance learning as a major or partial component of the course, and 

· reduce overall costs. 

The CTE has been awarded an LCCC Enhancement Funding Grant for Academic Transformation.  The grant’s purpose is to award research and redesign projects that address the future needs of our students and that reinforce the goals of 

LCCC’s New Decade Challenge:

Innovative strategies will be pursued which are designed to achieve the dual goals of increasing the results achieved through programs and services while reducing the costs per student or other units of measuring service.  Research based approaches will be attempted to improve student learning and/or service delivery with a measurable reduction in per student or unit cost.  Within this milieu, increasing quality will be the hallmark of creative efforts which reduce costs.

                    GUIDELINES FOR SUBMISSION AND IMPLEMENTATION

The following guidelines describe the five principles of successful course redesign, the four phases of the grant cycle, the criteria for the awards, the procedures for submission and evaluation, and the proposal form.

PRINCIPLES OF COURSE REDESIGN

The proposed projects should support the five principles of successful course redesign and the goals of the New Decade Challenge:

1. redesigning the whole course

2. encouraging active learning

3. providing students with individualized assistance

4. building in ongoing assessment and prompt (automated) feedback, and

5. ensuring sufficient time on task and monitoring student progress.
PHASES OF THE GRANT CYCLE

In the first phase of the grant, a design team from the CTE has researched course redesign models and methodologies as they relate to the needs of students at LCCC.  In phase two during the fall semester, workshops and open sessions for faculty and staff will be held to introduce a variety of successful models and discuss issues involved in redesign. A college committee will then screen proposals and award grants to successful projects. The last phase will be planning for implementation of pilot projects and subsequent projects.

CRITERIA FOR COURSE REDESIGN PROJECT AWARDS           (100 points total)

      Each will support the 5 principles of successful course redesigns and the goals of the  

      New Decade Challenge and:









1.   Clearly explains the rationale and implementation of the course redesign and     (5 pts.)

       how the redesign improves the quality of the course.  Presents an overall 

      project design that demonstrates quality, merit, and efficiency.   

(40 pts.)

2.   Describes the project’s impact on student success and cost reduction.    
(20 pts.)

3.   Establishes clear assessment procedures.  




10 pts.)
4.   Actively involves inter-disciplinary, collaborative teams, which may include 

      faculty, staff, administrators, CTE consultants, and students.  


(15 pts.)
5.   Appropriately allocates materials, equipment, etc. in the budget.  

(10 pts.)
PROCEDURES FOR PROPOSAL DEVELOPMENT

In developing a project, teams of faculty, administrators, and staff may attend workshops to learn more about course redesign models, to understand the elements of the proposal, and to get individual feedback during the planning stages.  The CTE will help develop proposals by offering the services of a Research/Design Manager, a staff assistant, and other faculty and staff consultants who may provide background research information, materials, course models, and assessment methods for design teams to transform a highly enrolled course into a new format.  Release time will be given for planning and development stages of the project.  

N.B.: Requirements for implementation include participation in an orientation workshop given by computer specialists for standardizing delivery and imputing information onto the Angel system, and a meeting with a cost consultant to determine exact costs of the redesign and accountability measures for cost savings. 

Those interested in submitting a final Course Redesign Project proposal must:

1. Review the requirements of the proposal form with the project team.
2.   Schedule a meeting with the project team and the CTE Research and Design Team

      to review components of the redesign.

3.   Complete the attached proposal form by the published deadline.
4.   Submit a word copy of a draft to the project manager of the final proposal for a  

      blind reading by the screening committee. 

Final proposals will receive a blind reading by LCCC faculty representing each division,

according to the six criteria established by the Center for Teaching Excellence.  

The committee can give any of the following 4 recommendations:  

a. Approved

b. Approved with suggested revisions 

c. Partially approved 

c. Not approved with reasons

5.   Adhere to Project Requirements:

a. Monthly meetings to evaluate progress.

b. Responsible budget reporting.

c. Final Report submitted 60 days after project’s completion.

d. Copy of Final Report made available as a sample to future applicants in the 

Center for Teaching Excellence room in the LRC.
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Lorain County Community College

The Center for Teaching Excellence

COURSE REDESIGN PROJECT PROPOSAL FORM

PROJECT TITLE: 





DATE SUBMITTED:

PROJECT DESCRIPTION (Brief description of methodology of redesign):

BEGINNING AND ENDING DATE OF PROJECT:

PROJECT DIRECTOR:

POSITION:                                               

DIVISION:

OFFICE #:                          EXT.:


E-MAIL:

_________________________________________________________________________
SECTION I.       SUPPORT OF THE PRINCIPLES OF SUCCESSFUL COURSE 


    REDESIGN AND THE NEW DECADE CHALLENGE.

SECTION II.      DESCRIPTION OF THE RATIONALE, DESIGN MODEL, AND 


     METHODS OF IMPLEMENTATION. 

SECTION III.     IMPACT ON STUDENT ENGAGEMENT AND SUCCESS.

     Give rationale for the project, i.e., explain learning difficulties/barriers 

     and how the project will improve learning.

SECTION IV.    ASSESSMENT PROCEDURES OF LEARNING ENHANCEMENT



    AND COST SAVINGS.

Indicate which formative and summative assessment tools will be used.  

SECTION V.     INTERDISCIPLINARY, COLLABORATIVE TEAM.

                             Write names and positions of team members below (and area of   

                              responsibility if known).

SECTION VI.      OVERALL DESIGN.

Provide a proposed timetable, including beginning and ending dates, meetings, assessments, and final report.  Supply a budget with personnel, materials, and other costs.




Timetable 




Budget

	Course Title
	Course
	Faculty
	Pilot
	Year

	Accounting Principles I
	ACTG 151
	
	
	

	Art Appreciation
	ARTS 251
	
	
	

	Body Structure and Function
	BIOG 115
	Thompson
	Spring
	2007

	Anatomy and Physiology I
	BIOG 121
	
	
	

	Anatomy and Physiology II
	BIOG 122
	
	
	

	General Biology
	BIOG 151
	
	
	

	General, Organic and Biochemistry I
	CHMY 161
	Green 
	Spring
	2008

	Microcomputer Applications I
	CISS 121
	
	
	

	Oral Communication
	CMMC 151
	
	
	

	Macroeconomics
	ECNM 151
	Amos
	Fall
	2005

	Microeconomics
	ECNM 152
	Amos
	Fall
	2005

	Writing Review
	ENGL 012
	Kichner
	Spring
	2007

	College Composition I
	ENGL 161
	
	
	

	College Composition II
	ENGL 162
	
	
	

	First Aid and Safety
	HLED 153
	
	
	

	Civilization I
	HSTR 151
	
	
	

	United States I
	HSTR 161
	
	
	

	Pre-Algebra
	MTHM 021
	Koleno
	Spring
	2007

	Basic Algebra
	MTHM 022
	
	
	

	
	MTHM 026
	
	
	

	Introduction to College Mathematics
	MTHM 131
	
	
	

	College Mathematics
	MTHM 151
	
	
	

	Lifetime Fitness
	PEFT 151
	
	
	

	Introduction to Philosophy
	PHLY 151
	
	
	

	American National Government
	PLSC 156
	Smith
	Fall
	2006

	Introduction to Psychology
	PSYH 151
	Granito
	Fall
	2006

	Human Growth and Development
	PSYH 251
	Jordan
	Fall
	2007

	Introduction to World Religions
	RELG 181
	
	
	

	College 101
	SDEV 101
	Grimes
	Spring
	2007

	Introduction to Sociology
	SOCY 151
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