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Each year, a college committee will screen proposals and award grants to teams selected for pilot projects. 

CRITERIA FOR COURSE REDESIGN PROJECT AWARDS           (100 points total)

      Each will support the 5 principles of successful course redesigns:








1.   Clearly explains the rationale and implementation of the course redesign and     
       how the redesign improves the quality of the course.  Presents an overall 

      project design that demonstrates quality, merit, and efficiency.   

(30 pts.)

2.   Describes the project’s impact on student success.    



(20 pts.)

3.   Demonstrates how cost reduction will be ensured.



(15 pts.)

4.  Establishes clear assessment procedures. 





(10 pts.)
5.  Actively involves inter-disciplinary, collaborative teams, which may include 

      faculty, staff, administrators, CTE consultants, advising, distance learning, 

financial aid and students.  






(15 pts.)
6.   Appropriately allocates materials, equipment, etc. in the budget.  

(10 pts.)
PROCEDURES FOR PROPOSAL DEVELOPMENT

In developing a project, teams of faculty, administrators, and staff may attend workshops to learn more about course redesign models, to understand the elements of the proposal, and to get individual feedback during the planning stages.  The CTE will help develop proposals by offering workshops, a staff assistant, and other faculty and staff consultants who may provide background research information, materials, course models, and assessment methods for design teams to transform a highly enrolled course into a new format.  Release time will be given for planning and development stages of the project.  

Requirements for implementation include understanding the Angel system. A cost consultant will be part of the workshop to help determine exact costs of the redesign and accountability measures for cost savings.

Those interested in submitting a final Course Redesign Project proposal must:

1. Review the requirements of the proposal form with the project team.
2.   Attend a workshop/meeting with the Coordinator of Enhancement Redesign 

Projects and cost consultant to write proposal
3.   Complete the attached proposal form by the published deadline(s).
4.   Submit a word copy of a draft to the CTE Redesign Coordinator of the final proposal for a reading by the screening committee. 
Final proposals will receive a blind reading by LCCC faculty representing each division,

according to the six criteria established by the Center for Teaching Excellence.  

The committee can give any of the following 4 recommendations:  

a. Approved

b. Approved with suggested revisions 

c. Partially approved 

c. Not approved with reasons

5.   Adhere to Project Requirements:

a. Monthly meetings to evaluate progress.

b. Responsible budget reporting.

c. Final Report submitted 60 days after project’s completion.

d. Copy of Final Report made available as a sample to future applicants in the 

Center for Teaching Excellence room in the LRC.
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