Strengths-Based Performance Planning
Lorain County Community College

	Name:
	

	Organizational Unit Administrator:
	

	Vice President:
	

	
	

	Performance Goal 1: 
Outcomes this leader is committed to within the planning time window that will depend on this leader’s efforts and possibly collaborations with others.
	

	Aligns with Organizational Goal(s)
The overarching (strategic) goals of the college relevant to this leader’s scope of work and responsibilities. (Example: Finish project X by the end of Q1)


	

	Performance Promises
What this leader is promising to contribute to the achievement of this goal. (Example: Act as project leader)


	

	Required Strengths
This leader’s current strengths that he/she believes will support his his/her success in keeping these promises. (Example: Project management & leadership)


	

	Development Promises
The new levels of skill and knowledge this leader is committed to developing in order to keep these promises. (Example: Mastering the team websites)

	

	
	

	Performance Goal 2:
	

	Aligns with Organizational Goal(s)
	

	Performance Promises
	

	Required Strengths
	

	Development Promises
	

	
	

	Performance Goal 3:
	

	Aligns with Organizational Goal(s)
	

	Performance Promises
	

	Required Strengths
	

	Development Promises
	

	
	

	Performance Goal 4:
	

	Aligns with Organizational Goal(s)
	

	Performance Promises
	

	Required Strengths
	

	Development Promises
	

	
	


