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	Phase 1: Areas to Consider for Self-Assessment

	What do you consider to be your greatest leadership strengths?
	

	What areas can I further develop to enhance my leadership abilities?
	

	What do I enjoy most about my leadership role and position?
	

	How committed am I to developing others?
	

	
	

	Phase 2: Performance Management Checklist

The following rating key should be utilized when completing the LCCC Administrative Leadership Team Performance Management Instrument Checklist.

	Rating Key

	5 - Exemplary
	Performance far exceeds all expectations

	4 - Distinguished
	Performance generally exceeds job requirements; well above expectations

	3 - Competent
	Meets all job responsibilities in this area

	2 - Not Fully Effective
	Performance is below acceptable standards; requires more than average guidance

	1 – Below Standard
	Performance is well below minimum standards; not performing at a fully effective level

	
	

	
	

	
	My Rating
	Potential/Desired Rating (to be completed with supervisor)

	Achieving Results
	
	

	Champions College-wide thinking and actions. Collaborates across areas to achieve strategic goals.
	
	

	Able to translate priorities & actions into frequent communications to ensure that results are achieved.   
	
	

	Consistently achieves measurable results.
	
	

	Drives operational improvements.
	
	

	Identifies and pursues opportunities
	
	

	Strategic Thinking
	
	

	Seeks and uses market information to identify opportunities
	
	

	Demonstrates knowledge of relevant information, trends, and advancements.  Demonstrates skills that create advantage against competition with an ability to identify opportunities that others do not readily see.
	
	

	Strategically assesses and manages competing interests and issues.  Knows how his/her area of responsibility contributes to the overall success of the organization.
	
	

	Makes sound decisions that positively impact the bottom line.
	
	

	Strong budget and forecasting skills.  Communicates metrics as often as needed to ensure focus of the team on business priorities.  Metric oriented.
	
	

	Accountability
	
	

	Sets high performance standards for self and others.
	
	

	Sets measurable goals and assesses progress.
	
	

	Initiates appropriate consequences when performance falls short.
	
	

	Implements effective controls to ensure the integrity of LCCC.
	
	

	Takes responsibility for decisions and results.
	
	

	Innovation and Change
	
	

	Acts as a catalyst to question the status quo and drive change.
	
	

	Creates a work environment that encourages creative thinking and innovation.
	
	

	Increases the capacity for change across the college.  Demonstrates commitment to continuous improvement.
	
	

	Is a persistent, visible, and active sponsor of purposeful change.
	
	

	Is viewed as a role model of adaptability.
	
	

	Vision and Purpose
	
	

	Demonstrates commitment to LCCC mission and Vision 21 strategic objectives.
	
	

	Builds a compelling shared vision with others to achieve positive results.
	
	

	Builds commitment to LCCC’s vision.
	
	

	Creates a clear, actionable vision that aligns people, structure, and processes with strategic direction.
	
	

	Ensures that vision is grounded in external realities. 
	
	

	Inspires others to translate vision into action.
	
	

	Motivating and Developing Others
	
	

	Inspires, motivates, and guides others toward goal accomplishments.  Effectively mentors formally and informally.  
	
	

	Creates an environment of mutual respect and trust by understanding differences and valuing diversity.
	
	

	Fosters commitment, team spirit, and pride.
	
	

	Recognizes and rewards contributions.
	
	

	Remains self-motivated during challenging situations.
	
	

	Articulates expectations clearly and provides timely and constructive feedback.  
	
	

	Puts plans in place and makes assignments to develop people beyond where they are today.
	
	

	Courageous Decision Making
	
	

	Is willing to take personal risk to “do what is right.”
	
	

	When needed, is able to act decisively even if complete information is not available.
	
	

	Is respected for making good decisions.
	
	

	Is willing to take business risks when analysis indicates there is no other reasonable course of action.
	
	

	“Stays the course” with good decisions, even if pressured to change direction.
	
	

	Makes mid-course changes in direction when warranted by compelling evidence.
	
	

	Delivers tough, clear messages when required.
	
	

	Interpersonal Communications
	
	

	Builds broad based support for ideas.
	
	

	Selects communication style and medium to suit the audience.
	
	

	Encourages diverse opinions and elicits open communication from others.
	
	

	Is highly respected by stakeholders within and outside of the organization.
	
	

	Makes clear and convincing oral presentations.
	
	

	Effectively communicates ideas and facts in writing.
	
	

	Listens effectively and clarifies information as needed.
	
	

	Principled
	
	

	Acts in the best interests of the college.
	
	

	Fosters credibility through building relationships based on openness and trust.  Values and respects others.
	
	

	Fosters ethical behavior across the organization.
	
	

	Demonstrates consistency between words and actions.
	
	

	Collaborations and Partnerships
	
	

	Encourages and facilitates collaboration within the organizational unit, across the college, and within the ALT.
	
	

	Achieves optimal resolution of issues through direct conversations with the appropriate parties.
	
	

	Understands impact of actions across organizational boundaries.
	
	

	Creates partnerships with external entities and organizations that are aligned with LCCC’s mission
	
	

	Continual Learning
	
	

	Seeks new challenges and is open to professional and personal growth.
	
	

	Reflects honestly on personal successes and failures.
	
	

	Is open to information that might lead to new perspectives.
	
	

	Welcomes coaching and mentoring.
	
	


