Strengths-Based Performance Review & Preview
1. Promises Review
What promises did you make last time? 
2. Learning
For each promise, what kinds of feedback on your success did you solicit, receive, and use? 
3. Strengths
What strengths supported each instance and trend of your success and improvements? 
4. Next Promises
What continuing and new promises are you making now? 
5. Strengths Engagement
Which of your strengths will you engage to support keeping these promises? 
6. Action Plan
What actions and timeframes will support your keeping these promises - including gaining new strengths necessary for your success? 

