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√AQIP Assessment Project – PERFORMANCE TARGETS 2005 to 2008   

Updated March 2008
	
	Performance Target
	Stretch Target Phases
	Action Plan
	Timeline

	1
	Define the purpose of general education; develop revised General Education Outcomes; and determine appropriate levels of performance

	Phase 1

1.1.a. 80% of faculty will participate in discussions to develop a statement of the purpose of General Education at LCCC, General Education outcomes students should know, and the competencies students should be able to demonstrate 

1.1.b. External stakeholders will provide input on the purpose of General Education, the outcomes students should know, and the competencies that students should be able to demonstrate


	Phase 1

A.1. Develop questions and facilitation plan for focus groups.  AQIP-DT* – Bill Hughes
A.2 Conduct focus groups.  AQIP-DT and GEASC faculty representatives
b.1.  Identify external stakeholders:  

· Survey students:  GEASC

· Survey advisory committees:  Division directors
b.2. Review OBOR criteria and competencies for transfer modules and the Higher Learning Commission’s statement on GE – faculty subcommittees: Team A & Team B
b.3.  Compile survey and focus group data and develop General Education purpose statement and list of suggested competencies – faculty subcommittee Team A
b.4.  Present purpose statement and list of suggested competencies to faculty for approval  – AQIP-DT and faculty subcommittee Team A


	Phase 1

a.1. Reported by B. Hughes in Sept. 2005  
Completed
a.2. Reported by G. Pillianayagam in Sept. 2005
Completed
b.1. External stakeholder survey results reported in Nov. and Dec. 2005
Completed

b.2.  Complete by Aug. 2006
Completed by TAG- OAN application by faculty committee
b.3.  Charged on Feb. 22, 2006 Complete by Aug. 2006

Completed by Team A 

b.4.  Chairperson report by Aug. 2006 Completed

Team A reported to AQIP in October 2006


*Guide to acronyms and committee membership can be found at the end of this document.

	
	Performance Target
	Stretch Target Phases
	Action Plan
	Timeline

	1
	Define the purpose of general education; develop revised General Education Outcomes; and determine appropriate levels of performance

(cont.)

Begin Summer 2005

Complete Spring 2007-
Extended to Fall 2007
Expected completion by April 2008
	Phase 2

1.2.  Create 5-7 member task force to write measurable General Education Outcomes for LCCC based on input from constituencies 

(see 1.1.a and 1.1.b)
	Phase 2

a.1.  Faculty subcommittee Team B
a.2.  Present General Education Outcomes to faculty for approval.
	Phase 2

a.1.  Charged on Feb. 22, 2006 Complete by Aug. 2006

Completed February 2007
a.2.  Complete by Fall 2006
Completed January 2008

	
	
	Phase 3
1.3.a. Develop plan for transition from current General Education Outcomes to revised GEO
1.3.b. Implement transition plan

 √
	Phase 3
a.1.  AQIP-DT

b.1.  Program faculty and division directors


	Phase 3
a.1.  Fall 2006  LATE
Not started
b.1. Complete Spring 2007 (Could extend to Aug. 2008 if core course model is adopted.)

Implementation in progress completion by April 2008

	2


	Identify and develop processes for the assessment of student learning for the revised General Education outcomes.


	Phase 1
2.1.a. Assign faculty subcommittees to each General Education outcome for development of assessment rubrics 

2.1.b. Investigate existing standardized tests that align with revised LCCC General Education Outcomes and portfolio procedures to assess student mastery of GE Outcomes across all programs  
??
	Phase 1
a.1.  Appoint new GEASC

a.2.  Develop rubric(s) to assess student learning based on input collected from focus groups in Performance Target 1 – new faculty rubric subcommittees
a.3.  Present rubrics for faculty approval – GEASC and faculty rubric subcommittees

b.1. GEASC oversees faculty GEO subcommittees who will study existing exams for appropriateness and determine if locally written LCCC exam should be considered as an  option
b.2. GEASC &  GEO subcommittee chairs prepare budget for pilot test ?
	Phase 1
a.1. December 2006 Delayed.
Appointment of new GEASC – May 2007
a.2. New GEASC work in progress spring 2008
a.3. Development days and adjunct faculty conference in Aug. 2007 – Postponed to January 2008
b.1. Appoint subcommittee in Jan. 2007; complete by Aug. 2007
Postponed to January 2008
b.2. Complete by Mar. 2007
Fall  2007


	
	Performance Target
	Stretch Target Phases
	Action Plan
	Timeline

	2
	Identify and develop processes for the assessment of student learning for the revised General Education outcomes  (cont.)


	Phase 2
2.2.a. Pilot test rubrics in 10% of courses offered during spring semester
2.2.b.  Develop a strategy for the continuous improvement of the General Education assessment rubrics
2.2.b.1  Revise and refine rubrics, if necessary
2.2.b.2  Pilot test rubrics in all courses
2.2.c. Analyze data associated with the use of assessment rubrics and rating scales to assess student mastery of General Education Outcomes

	Phase 2
a.1.  GEASC and rubric subcommittee faculty
b.1.  GEASC and rubric subcommittee faculty
b.1.a. GEASC and rubric subcommittee faculty
b.2.a  Division directors and all faculty, including adjuncts
c.1.  Division directors and faculty
	Phase 2
a.1.  Fall 2007 Postponed to GEASC proposed pilot testing in Spring 2008
In progress ??
b.1.  Complete by Dec. 2007

b.1.a.  Fall 2007

b.2.a.  Spring 2008

c.1. Summer 2008

	
	
	Phase 3
2.3.a.  Refine procedure to assess General Education Outcomes across all programs.  Run pilot using appropriate, cost-effective methods
2.3.b. 300 graduates will participate in standardized procedure to assess General Education Outcomes across all programs (could be pilot or second round depending on procedure used)
	Phase 3
a.1.  GEASC and GEO subcommittee
b.1.  Program faculty and program coordinators with assistance of IEP 


	Phase 3
a.1.  Fall 2007 Postponed to Spring 2008
b.1.  Spring 2008




	
	Performance Target
	Stretch Target Phases
	Action Plan
	Timeline

	2
	Identify and develop processes for the assessment of student learning for the revised General Education outcomes  (cont.)

Begin Fall 2006

Complete Summer 2008

	Phase 3 (cont.)
2.3.c. Institutionalize assessment of General Education Outcomes using assessment rubrics and standardized measurement and documentation procedures
CONTINUED IN THE NEXT THREE-YEAR CYCLE
	Phase 3 (cont.)
c.1.  Faculty and division directors

	Phase 3 (cont.)
c.1. Summer 2008

	3
	Develop a strategy to communicate assessment results and implement continuous improvement changes to meet levels of performance in course outcomes 

	Phase 1
3.1.a. Develop a communication strategy
3.1.b  80% of faculty will participate in discussions to provide input on how to use assessment results to improve student achievement of course outcomes, including General Education Outcomes

	Phase 1
a.1.  Plan communication methods and strategy – AQIP-DT and communication subcommittee
a.2.  Determine budget needs/ operational plan – AQIP-DT and K. Wells
b.1.  Engage faculty in General Education Conference – AQIP-DT and B. Hughes

	Phase 1
a.1.  Charged Jan. 2006 Complete Spring 2006
Completed
a.2.  Complete by Mar. 2006
Not Needed
b.1.  Aug. 2006 – flex day conference
Completed 15 faculty participated



	
	Performance Target
	Stretch Target Phases
	Action Plan
	Timeline

	3
	Develop a strategy to communicate assessment results and implement continuous improvement changes to meet levels of performance in course outcomes  (cont.)

Begin Spring 2006
Complete Spring 2007

Postponed to Fall 2007


	Phase 2
3.2.a.  Communication strategies/ procedures will be implemented to disseminate assessment results and recommendations
3.2.b. All faculty and a representative sample of students will be surveyed to assess the effectiveness of communication regarding assessment
	Phase 2
a.1.  Engage faculty in discussion during General Education Conference – communication subcommittee
a.2.  Communicate assessment information to adjunct faculty – communication subcommittee
a.3.  Documentation – communication subcommittee
b.1.  Develop survey associated with communication effectiveness – communication subcommittee
b.2.  Design team members  administer survey

b.3.  IEP analyzes results
	Phase 2
a.1.  Aug. 2006 – flex day conference
Reported  to AQIP-DT

 September 13,  06

a.2.  Adjunct faculty conference  – Aug. 2006

Not communicated 
a.3.  Fall 2006

Developed LCCC/Assessment webpage - and Student success plan webpage 

b.1.  Fall 2006

To be done in March 2007 ??
b.2.  Mar. 2007
To be done in April/May 2007
b.3.  May 2007

	
	
	Phase 3
3.3.a.  Evaluate the impact of communication strategy on assessment continuous improvement activities
3.3.b.  Review and modify the communication strategy, as needed for implementation

	Phase 3
a.1.  Develop faculty continuous improvement component of CAR – AQIP-DT & communication subcommittee
b.1.  AQIP-DT

CONTINUED IN THE NEXT THREE-YEAR CYCLE
	Phase 3
a.1.  Spring 2007
Revised CAR, PAR, and CARD for documenting continuous improvement – Closing the loop

b.1  May 2007 Postponed to 

November 2007 
Completed


	
	Performance Target
	Stretch Target Phases
	Action Plan
	Timeline

	4


	Develop LCCC institutional benchmarks that are comparable to those of cohort institutions with respect to levels of performance and measurability of program outcomes
Begin Spring 2006
Complete Spring 2008


	Phase 1
4.1.a.  Create cohort survey that ensures the data collected will address the areas of level of performance and benchmarking
4.1.b. Survey cohort colleges to determine existing levels of performance associated with AS and AA degree outcomes
4.1.c.  Review LCCC levels of performance, based upon results of cohort survey, and develop benchmarks
4.1.d. Study transfer patterns of LCCC graduates who complete AS and AA degrees as a measure of LCCC performance levels.
	Phase 1
a.1.  AQIP-DT and benchmark subcommittee 
b.1.  AQIP-DT and benchmark subcommittee
c.1.  AS program review committee, AQIP-DT,  and benchmark committee
d.1. Thalia Fountain and AS program review committee 
	Phase 1
a.1.  Charged Feb. 2006 Complete by May 2006
Completed 
b.1.  Survey presented for approval for pilot Mar. 2006 Complete by May 2006

Completed and reported in September 06
c.1. Complete by Fall 2006
Completed and reported  on September 27, 2006
d.1. Complete by Spring 2007  Report by May 2007

	
	
	Phase 2
4.2.a. LCCC benchmarks are established for student learning outcomes in the AA and AS degree program

4.2.b. Student learning outcomes are measured against benchmarks in the AA and AS degree program
	Phase 2
a.1.  AS program review committee, appoint AA program review committee, AQIP-DT, and IEP
b.1.  AA and AS program review committee and IEP


	Phase 2
a.1.  December 2006

*AS program review committee will report by May 2007
* DC will discuss bench marking AA program
b.1.  Spring 2007 Postponed to
Fall 2007

	
	
	Phase 3
4.3.a. Recommendations are made for improving teaching and learning across the curriculum based upon the results of the AA and AS Program Review 
4.3.b. LCCC benchmarks are developed for additional degree programs
4.3.c. Improvement strategies are implemented in the AS degree program
	Phase 3
a.1.  Program faculty, AQIP-DT, and IEP

b.1.  Program faculty, division directors, AQIP-DT, and IEP

 c.1.  Program faculty and division directors

CONTINUED IN THE NEXT THREE-YEAR CYCLE
	Phase 3
a.1.  Fall 2007- Postponed to
Spring 2008

b.1.  Fall 2007 - Postponed to Spring 2008
c.1.  Spring 2008


	
	Performance Target
	Stretch Target Phases
	Action Plan
	Timeline

	5
	Develop and implement student engagement activities to improve learning and retention


	Phase 1
5.1.a. Conduct literature search to identify best practices/activities associated with student engagement, as well as document past and current LCCC activities associated with improving student learning

5.1.b. Examine 2004 CCSSE data to determine trends and current status

5.1.c. Identify at risk populations of students at LCCC
	Phase 1
a.1.  AQIP-DT and EPC

b.1.  AQIP-DT reviews progress report
c.1.  EPC – T Fountain

	Phase 1
a.1.  Spring 2006

Request EPC to complete the report T. Fountain
Reported January 2008
b.1.  Spring 2006

Wendy reported in November 2006
c.1.  Spring 2006

Reported May  2007

	
	
	Phase 2
5.2.a. Develop 3-5 strategies or RESEARCH  processes to enhance student engagement of at-risk populations of students

5.2.b. Pilot test strategies/processes in 10 courses using a control group comparison
Combined with 5.3 c
5.2.c. Use CCSSE (or comparable) instrument as pre/post assessment of student engagement and correlate data with student learning and retention

5.2.d. Compile data from existing college student support units to measure the impact of enhanced services and engagement strategies on at-risk students
	Phase 2
a.1.  Develop strategies and budget for implementation – AQIP-DT and ES

b.1.  Division directors and discipline faculty identify course for implementation

c.1.  AQIP-DT and IEP

d.1. AQIP-DT, IEP and ES


	Phase 2
a.1.  Fall 2006 (budget by Mar. 2007)

Division directors June 2007

b.1.  Spring 2007 postponed to fall 2007
c.1.  Spring 2007 Completed December 2007
d.1.  Spring 2007 postponed to spring 2008
Reported January 2008


	
	
	Phase 3
5.3.a. Modify or replace services/ strategies that were determined to be unsuccessful
	Phase 3
a.1.  AQIP-DT, division directors, discipline faculty, EPC, and ES
	Phase 3
a.1.  Fall 2007 postponed to spring 2008


	
	Performance Target
	Stretch Target Phases
	Action Plan
	Timeline

	5
	Develop and implement student engagement activities to improve learning and retention

(cont.)
Begin Spring 2006
Complete Summer 2008
	Phase 3 (cont.)

5.3.b. Implement and assess modified
services/strategies in the 10 pilot courses using a control group comparison

5.3.c. Use CCSSE data from 2008 to measure improvement in student engagement compared with results from 2004 and 2006 CCSSE
	Phase 3 (cont.)
b.1.  Division Directors and 
discipline faculty

c.1.  IEP

CONTINUED IN THE NEXT THREE-YEAR CYCLE
	Phase 3 (cont.)
b.1.  Spring 2008
19 faculty participates in pre and post tests 
c.1.  Summer 2008

	6


	Align Curriculum Council guidelines and procedures with AQIP Assessment Action Project

	Phase 1
6.1.a. Curriculum Council subcommittee will coordinate efforts to align Curriculum Council and AQIP documentation procedures
6.1.a.1. Establish procedures that align CAR, CARD, PAR, and Program/Cluster Review processes

6.1.a.2. Establish system plan for annual or biennial review of CC procedure and CAR, PAR, Program/Cluster Review alignment processes
	Phase 1
a.1.  VP-LS appoints guidelines subcommittee 

a.1.a.  CC, guidelines subcommittee, and AQIP-DT 

a.2.a. CC, guidelines subcommittee, and AQIP-DT
	Phase 1
a.1.  Fall 2005
Progress report from subcommittee April 2007

a.1.a.  Fall 2007
Completed fall 2007
a.2.a.  Fall 2007

Completed fall 2007



	
	
	Phase 2
6.2.a. Implement revised Curriculum Council documentation procedure in 20% of LCCC courses

6.2.b. Implement program review documentation changes in 50% of programs completing Program/Cluster Review in 2006/07
	Phase 2
a.1.  Curriculum Council, VP/LS, division directors, and discipline faculty

b.1.  Division directors, discipline faculty, and IEP


	Phase 2
a.1.   Begin Spring 2008

In progress! 
b.1.  All programs completing program review after June 31, 2008


	
	Performance Target
	Stretch Target Phases
	Action Plan
	Timeline

	6
	Align Curriculum Council guidelines and procedures with AQIP Assessment Action Project   (cont.)

Begin Fall 2006

Complete Spring 2008
	Phase 3
6.3.a. Implement revised Curriculum Council documentation procedure in additional 20% of LCCC courses

6.3.b.  Implement program review documentation changes in 100% of programs completing Program/Cluster Review in 2007/08

	Phase 3
a.1.  Curriculum Council, VP/LS, division directors, and faculty

b.1.  Division Directors, faculty, and IEP


	Phase 3
a.1.  Begin Fall 2008

In progress Expected completion  November 2008
b.1.  Begin Spring 2008




Guide to Acronyms:

AQIP-DT: AQIP Assessment Design Team

AA:
     Associate of Arts degree

AS: 
     Associate of Science degree

CAR: 
    Course Assessment Record

CARD:      Course Assessment Record Database

CC: 
    Curriculum Council

CCSSE:     Community College Survey of Student Engagement

CI:             Continuous Improvement

CTE: 
     Center for Teaching Excellence
EPC: 
    Enrollment Planning Council

ES: 
     Enrollment Services

FSEC:         Faculty Senate Executive Council

GEASC:     General Education Assessment Steering Committee

IEP: 
     Institutional Effectiveness and Planning

OBOR:     Ohio Board of Regents

PAR:         Program Assessment Record

VP/LS:       Provost/Vice President of Learner Services

Committee Membership as of January 2008




Committee Membership of AQIP

AQIP-DT Faculty Representatives:
Mary Gress:  HPER

William Hughes:  AHUM

Dorothy Johnson:  AF

Karen Parker:  ALHN

George Pillainayagam:  ET

Chris Sheetz:  LRC

Michael Zellers:  BU
Jeff Walmsley:  ALHN and FSEC
AQIP-DT Division Director Representatives:
  Roy Anderson:  ALHN
  Robert Beckstrom:  AHUM

  Laurie Carlberg:  HPER

  John Crooks:  SM

  Kelly Zelesnik: ET
  Generosa Lopez-Molina:  AF 

Robert Young:  BU

 Thalia Fountain ES
Wendy Marley:  IEP
 Karen Wells: VPLS-CAO

 Melissa Siwinski  IEP

 -Secretary

Dorinda Smith:  SSHS



  Robert Callaway  SS&HS
Team A:  Develop General Education Purpose Statement
Completed fall 2006
Jill Brophy:  LRC

Carlyn Cahill:  AHUM

Benjamin Cordry:  AHUM

Mary Jo Digiandomenico:  HPER

Steve Majoros:  SM

Kwaku Obosu-Mensah:  SSHS

Susan Paul Valerie Taylor:  ALHN

Jeff Zeager:  S – Chair

Michael Zellers:  BU

Communication Subcommittee (Performance Target #3)

Duncan Estep:  ET

Sherrie Farabee:  AHUM  discontinued
Mary Gress:  HPER

William Hughes:  AHUM – Chair

Dorothy Johnson:  AF

George Pillainayagam:  ET

Keith Washburn:  LRC

Guidelines Subcommittee (Performance Target #6)
Karen Wells: VP/LS

Mollie Chambers AF – Chair

Duncan Estep:  ET

Rosemary Schestag:  Staff

Greg Rivera:  SSHS

Robert Beckstrom AHUM
George Pillainayagam  ET/AQIP

Team B:  Develop Measurable GE Outcome Statements
Completed spring 2007
Iona Abraham:  AHUM

Aldena Francisco-Harris:  SSHS

Jorge Gerszonowicz:  SM

Phyllis Higley:  ALHN

William Hughes:  AHUM

George Pillainayagam:  ET

Annouska Remmert:  AF         discontinued
Chris Sheetz:  LRC

Sharon Van-Houte:  AF/AHUM

Jeff Walmsley:  ALHN – Chair

Benchmarking Subcommittee (Performance Target #4)

Robert Callaway:  IEP – Chair

Wendy Marley:  IEP
George Pillainayagam:  ET

Chris Sheetz:  LRC

Janis Thompson:  SM – Chair AS Review Committee

 Completed fall 2006
