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Over the past nine months Lorain City Health District (LCHD) has engaged over 180
individuals and 29 diverse community organizations and board and administrative staff
in a four-phase strategic planning process. The process resulted in the identification of
Six (6) key strategic priorities focusing on ensuring a resilient, competent, effective and
quality public health system for all. LCHD’s priorities are closely paralleled to Ohio
Department of Health’s emerging initiatives and the National Department of Health &
Human Services and the Centers for Disease Control and Prevention’s Public Health
Performance Standards to promote alignment, efficient use of limited resources, and
accountability.

Throughout the process LCHD was provided the opportunity to hear and obtain input
and ideas from key stakeholders and the general public. The process also provided the
district with multiple occasions to educate and increase community awareness and
knowledge about public health and the services and programs. All four phases of the
process were coordinated, convened, and facilitated by external consultants from the
Public Services Institute of Lorain County Community College.

Phase I: Board & Key Staff Interviews

Collectively, 91% of both the board and Phase llI: Strategic Planning

administrative staff identified their A planning council, representing key staff,

expectations and desired outcomes for the board, and community partners was

strategic planning process. Their input was convened this past winter. Thirty-five council

sought for any suggested modifications to members dedicated a full day to review and

the process design. Each individual assess the themes that emerged from both

participated in one-on-one interviews Phases | & II; modify the mission and the

focusing on the district’s strength, vision statements; create and prioritize a set

weakness, opportunities, and threats within of strategic directions for LCHD; and initial

the 10 Essential Public Health Service idéntify strategic initiatives for each priority

areas. area. Five strategic priorities emerged as
thel most important areas to focus on for the

Phase Il: Community Engagement 7 . futtire of public health.

Small group sessions were convened and S

co-facilitated by PSI and LCHD staff to - * Phase IV: Refinement of the Plan

gather community perspectives about public In the final phase of planning process, over

health services and potential strategic LCHD staff engaged in the task of refining

priorities. A State of Public Health the plan. Staff was responsible for adding

PowerPoint presentation was developed the scope and depth to the strategic

and presented to frame and focus the initiatives, aligning the plan to state and

conversations. This provided the staff of national mandates and standards, and

LCHD a chance to hear firsthand from the establishing and a realistic action plan to

community, strengthen partnerships and move forward. The final plan was

rally support for the public health plan of the presented to the public.

future.

LCHD 3
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Individually 100 % of the administrative
staff and 84% of the board members
participated in the one-on-one
interviews.

Board and staff repetitively mentioned
LCHD was at a significant crossroad
where the face of public health is
changing every day. They felt it is critical
to engage the community and key
stakeholders in the process of planning
for the future. All were very concerned
about preparing for pandemic
outbreaks, serving the underinsured and
uninsured; and funding streams to
match health priorities of the community.
The ability to recruit, train, and retain a
guality workforce were also significant
concerns of all staff interviewed.

Public health has

moved from direct
care service delivery a focus on
prevention and education. Additionally
the struggling economy has forced
federal and state governments to
dramatically cut funds. The number of
underinsured and uninsured continues
to grow and man-made disasters are
depleting the already limited financial
budget. Disaster preparedness
planning has radically changed since 9-
11 and much of effort now focus on

LCHD
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threats of terrorism and pandemic
epidemics.

Public health

entities are doing
more outsourcing, partnering, and
sharing of resources to delivery
programs and services. Board and staff
anticipated a demand to expand health
education promoting proactive
behaviors of the public leading to
healthy lifestyle; tremendous increase of
folks seeking health district services due
to the economy, and the use of vital
statistics a monitoring tool to assist
other public organizations such as the
law enforcement in the case of child
kidnapping or identify theft. In addition
working with non-traditional partners,
public health is being called upon to
form environmental systems, such as
looking, at safety of children in schools.

LCHD is able to achieve its
performance standards and provide
quality programs and services to the
public with limited resources. The mass
immunization clinics have prepared the
district for quick response to a pandemic
emergency. LCHD has been
recognized world-wide for its process of
monitoring and testing recreational
water.



Unmet Public Health Needs in
Lorain City

Lorain lacks a comprehensive plan to
address general health issues and
screenings; a help/hot-line with a web-
based referral system and regular basic
health services for underinsured and un-
insured. Communication and engagement
with the public represents opportunity for
substantial improvement.

The entire population across the county
should be informed and made aware of

: : public health

Lorain County’s issues. laws
unmet Public yrevention and
Health Needs  jntervention

programs and
services. Stronger minimum standards for
housing are lacking. In addition, the
county needs to ensure timely physicals
and diagnosis for children entering
schools; and more volunteers and citizen
involvement.
Nearly everyone interviewed mentioned it
was time to revisit the discussion of
consolidating the three public health
districts in the county.

LCHD staff would like to have in the past
increase their
efforts of educating
the public on
health matters,

promoting healthy life styles, pursuing

nuisance complaints, seeking input from
the public, and providing services to
uninsured young people in their early
twenties.

LCHD
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Things, Other Than Finances That
Prevented Service Delivery

LCHD staff admitted they are not all well
versed in the public health science. Staff
said they become too comfortable doing
the same thing the same way and the
passion tends to dissipate. Throughout
the interviews, the lack of buy-in among
key players, public awareness of the
services, and a marketing plan to
promote the services were cited as great
concerns. Staff said people tend to only
become engaged or seek information
when a crisis in public health has been
identified.

LCHD’s EPHS Effectiveness Rating

The graph below represents board and
staff rating of the district's EPHS
effectiveness using a scale of 0 to 10,
where 0 was not effective and 10 was
extremely effective.

EPHS Effectiveness Rating

8.4

7.1
6.7 ] 6.6




Most Important
Priorities to Address
Over the Next 5-10 Years

Board and staff identified the following
priorities: public health disaster
preparedness, maintain a competent
workforce; timely distribution of
vaccinations; improvement of
education and effective awareness

about public health issues and

services; communication effectively
and expeditious information to the
public; and elimination of health

disparities among target populations

Barriers
LCHD
Need to Overcome

In order to accomplish the stated
priorities, board and staff believe
LCHD will need to improve their
current public image; help the
community to recognize the value of
our services and programs; gain
public support; secure and sustain
established multiple funding streams;
target the underserved through
outreach services; provide staff
ongoing training and competitive
compensation packages; and
strengthen partnerships with entities
designated as first responders (fire,

police, emergency departments, etc.).

LCHD 6
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More than 200 key stakeholders
representing over 29 organizations,
elected officials, and diverse ethnic
groups from the community were
engaged in 22 small discussion groups.

Participants identified the following
common themes: public health issues
education; immunization (drive through
clinics); epidemic and disaster
preparedness; keeper of vital statistics /
other data; services for senior citizens
and children (well-clinics); inspections of
public places; investigation of child
deaths; and enforcement of public health
laws / ordinances as the most important
contributions of the health department.

LCHD'’s services are focusing on the
health and safety of the general public for
a healthier community, supporting people
in a struggling economy, promoting
prevention, improving individual’s quality
of life, and addressing the local health
needs.

LCHD
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Evolution of new diseases and resistant
viruses; underinsured and underinsured
access to quality health care; lack of
stable and consistent funding streams;
people falling through the cracks; poor
public health habits, competition between
and amongst key stakeholders; acts of
terrorism; an aging population; and the
bleak economy were among the greatest
challenges identified by the community.

LCHD has stabilized its funding base and
created a prolific system of
communication with the public. Lorain
and its surrounding cities have
established strong partnerships and
linkages with organizations and key
stakeholders across Lorain and its
surrounding cities to prepare for:

- Pandemic outburst / emergencies

- Improving people access to
comprehensive health care (physical
and mental).

- The general public being more
knowledgeable about health issues
and making the necessary changes to
live a healthier life

- Significant amount of work focused on
prevention, nutrition, children’s health
care and cardiovascular



- Increase its work in the school districts

- Create opportunities throughout the
communities that encourage physical
exercises / family fitness

- Provide mobile health services

- Unite the efforts of all three districts to
improve efficiency

- Take a more active role in the
community and maintain a visible role

- Seek eternal input regularly

- Be a champion, lead the way in
pushing forth public health issues

- Establish an advisory body to monitor
the district progress

Participants cited the following necessary
actions to achieve the desired future of
public health: establish and maintain
partnerships, collaborations and linkages,
resources sharing providing services and
programs, seeking and securing diverse
funding streams; providing direct care
and referrals; educating the public on
health issues and preventative measures;
and expanding and deepening services in
the schools.

LCHD
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Assist the district with developing
physical fithess opportunities

Volunteer to help educate the
community about health issues

Perform community health
assessments

Be an entity that keeps coming
back to the table providing input

Be a seamless referral hub that
directs people where they need to

go

Place mileage markers and health
facts along the walking trails
Distribute resource materials
Offer the use of facilities

Work with youth to reduce and
prevent obesity, heart disease, and
smoking

Link LCHD to an existing healthy
lifestyle program in the workplace

Convene more public forums and
discussions to convey health
messages



Information gathered from Phases | and Il was used

to frame the work of the Planning Council. LCHD
invited 42 individuals based on recommendations from participants in prior phases of which
26 individuals committed to a full day of strategic planning. Using large group and small

group discussions participants of the Planl uncil reviewed themes that emerged from
r

the internal interviews and external conve : revisited the mission and vision

Prior to the session, PSI aggregated and formulated the information from the internal

interviews and external conversations mtof\ I main categories: mission, vision, values, and

strategic priorities. Each category had a listing of several options. In small groups, the

A

Planning Council was lead through a proce revielv, analyze, and modify the options in

each of the four main categories. The Iarge‘r\- oup was re-convened for a report out by each

of the smaller groups. Using key pad pollin “articipants were asked to individually select

their top options for each of the four areas. Lﬁited below are the ratings for each priority.
am '?"\‘gﬂ“‘

1. Priority #1: Develop the resources to squért all strategic priorities of the health district. (24%)
- Conduct a levy campaign to increaseﬁinancial support from taxpayers
(If you do not have a financial base to support activities you can not increase services!)

2. Priority #2: Focus on preventative health services. (20%)
- Expand well child and health check clinics in the schools

3. Priority #3: Form partnerships to address community needs and maximize efficient use of
resources. (16%)
Initiatives to be identified

4. Priority #4: Strengthen the department’s ability to educate the public. (15%)
- Provide Train-the-Trainer programs
Conduct all education in a bi-lingual fashion

LCHD 9
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Recommended Initiatives to be Added
In small groups, the Planning Council took

another look at the four agreed upon strategic priorities for the purpose of making
recommendations of additional initiatives in each area. Out of these small discussions, six
more initiatives were identified. Again, using the key-pad polling process, individuals were

asked to rank the six supplementary initiatives, which resulted in the following:

1. Provide train the trainer for education programs 0%
2. Provide Bilingual training and educational sessions 18%
3. Encourage satellite offices in schools 35%
4. Encourage satellite offices in Senior Centers 6%
5. Work with schools to increase wellness programming 35%
6. Partner the park districts of the city and
county for wellness services 6%
- HaV(_a satellite offices in schools providing pre-screening, physicals, and other
services.

Supporting documents, such as the agenda, options worksheets, summary report and

invitation list, are located in the appendix.
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After compiling the information generated from the session with the planning council, PSI

worked with LCHD’s Executive Director and administrative staff to refine the mission,
vision, strategic priorities and build

upon the initiatives identified in

Phase lll. After several weeks of

reviewing, aligning priorities to

federal and state mandates, and

editing, LCHD finalized its strategic

plan.

To celebrate completion and
commencement of the planning
process and commencement of
implementation, LCHD hosted a
public presentation and reception
at the Black River Landing, to
share with key stakeholders and
the community the future plan for
Public Health in the Greater Lorain
area. LCHD'’s Strategic Plan is
described on the following six

pages.

LCHD
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Lorain City Health Department
prevents disease, promotes
healthy living, and protects
the environment through
community partnerships.

The Lorain City Health District is a
model of excellence utilizing
innovative best practices for public
health services focusing on
prevention, promotion and
protection through efficient use of
resources and accountability in
partnership with other healthcare
providers.

LCHD
Phase V: Strategic Planning -Internal Development
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Lorain City Health District values
being responsiveness to the
community, providing and seeking
guality services, working with
others in partnership and
collaborations, promoting health
education and having a quality
Workforce to achieve the district’s
public health mission.

12



Strategic Priorities & Initiatives

1. Develop the Resources to Support
all Strategic Priorities

2. Focus on Preventative Health
Services

3. Form Partnerships to Address
Community Needs to Maximize
Efficient Use of Resources

4. Strengthen the Department’s
Ability to Educate the Public

5. Strengthen the Capacity of the
Lorain City Health District’s
Workforce

6. Create New and Improved
Communication Strategies

LCHD 13
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Secure and maintain creative diversified,
stable funding.

Work with funders to increase streams of
revenue.

Strengthen and expand delivery of
preventive health services and programs by
increasing the Well Child & Health Check
Clinics services to the schools.

Evaluate and assess the immunization
program to increase immunization rates and
become more accessible through satellite
locations.

Develop, investigate, and
enforce public health policies
to ensure a healthy, clean
and safe community.

LCHD
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Establish strong partnerships.

Enhance our public relations with the
community.

Provide community education on prevention,
protection, and recovery from all hazards,
threats, and public health risks ensuring a
well educated and prepared community and
reduced morbidity in the event of a public
health threat.

Advocate for healthy lifestyle changes for a
healthier community.

Encourage wellness programs in the
workplace for a healthier workforce,
reduction in absenteeism and hospital
and insurance costs.

14



Administer a public health assessment of the
community.

Seek opportunities to form
new and ongoing public/
private partnerships and
collaborations.

Use satellite offices to

increase access, delivery,

and awareness of public

health services through one stop delivery
options.

Obtain public input on LCHD emergency
preparedness plans and implementation; as
well as other matters of public concern.

Provide a Train-the Trainer Program creating
trained staff and a knowledgeable
community.

Utilize bi-lingual resources for education
efforts to increase communication and
awareness in the Hispanic / Latino
community.

LCHD
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Partner with the city, county and regional
disaster preparedness and emergency
response initiative.

Unify efforts, pool resources,
utilize technology, and reduce
avoidable duplication of services
across health districts and
municipal services creating a more
efficient and seamless system of
delivery.

Work with other health care providers to
better serve the uninsured and underinsured,
to improve quality and access to needed
health services, and decrease health
disparities among specific population groups.

Create awareness of

programs to clarify the role of public health
and increase utilization of public health
programs and services.

15
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Offer ongoing staff development and new
employee orientation opportunities to
establish highly trained and motivated staff.

Maintain the LCHD Disaster Recovery and
Business Plan.

Increase and maintain open communication
between key stakeholders, community
leaders, and the general public.

Develop and implement marketing strategies
to promote the district’s services, activities,
partnerships, and accomplishments.

LCHD
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Solicit, educate, and maintain an informed
community volunteer base to enhance our
capacity and engagement of the public.

Align Work to achieve/exceed state
established performance standards.

Create a market brand to increase
community awareness of the LCHD services.

Use a variety of venues to disseminate
public health information regularly and
cultivate a more informed community.
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Lorain City Health District
Strategic Planning Proce

Phase |: Internal Interviews

Board & Administrative Staff

Supporting Documents
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Lorain City Health Department
Board & Staff Interview Guide

Please know that your participation in this intewiis completely voluntarily and all informationliwie kept completely
confidential. No individual names will be assoethivith specific comments and only aggregate in&iom will be
compiled and reported back to the Health Department

|. Strategic Planning Process

1.

Why do you think it is important for LCHD to undake a strategic planning process?

What do you hope to accomplish as a result of titategjic planning process?

PSI has proposed 4 overall stages of work. Phems@lves interviews with staff and board membé&isase |l
involves community engagement to ensure input filmenLorain community; Phase Il involves developingia
Planning Council which will take info from | anddhd feed it into a set of strategic directions pridrities for
the agency. The final phase involves internahesfient of the strategic plan and development afegjic
initiatives by agency board members and staff. Bw lyave any suggestions or modifications to thicgss as it
has been described?

As mentioned, Phase Il involves engagement of dinencunity in the planning process. The goal igd&ntify
key leader groups (i.e., captive audiences or sgnallps of leaders); present info about the stipeiblic health
in Lorain and LCHD to them; and have them help idgipublic health concerns and possible stratelgiections.
An example of such leaders might be the manageteant of Lorain County Community Action or the Mayor
and his/her key staff. What groups of leadersalosuggest we talk with? Are there any citizerugso(other
than LCHD clients which will also be included inglprocess) that we should think about talking ®ith

Il. Trends in Public Health

5.

10.

LCHD
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What kind of trends in public health have you wised in recent years and what factors or influedogsu
attribute these trends to?

What kind of trends do you anticipate in public lte@to the future?

LCHD SWOT

What would you describe as the greatest accompésksrof LCHD in meeting the communities’ public hiea
needs?

From your perspective, what are some unmet puklith needs within . . .

a. The City of Lorain?
b. Lorain County as a whole?

What community public health needs do you feel meguore attention than LCHD has been able to pleim
the past (due to limited resources or other faytors

Other than limited financial resources, is thengthing that has prevented LCHD from additional sgsrdelivery
to satisfy community health needs?

19



V. EPHS Effectiveness

11. Using a scale of 0 to 10 where 0 is not at allefée and 10 is extremely effective — how would yate the
effectiveness of LCHD in each of the following asea .
- Monitoring health status to identify and solve coomity health problems?
- Diagnosing and investigating health problems aralthénazards in the community?
- Informing, educating, and empowering people abeatth issues?
- Mobilizing community partnerships and action toritiy and solve health problems?
- Developing policies and plans that support indigidand community health efforts?
- Enforcing laws and regulations that protect heattt ensure safety?
- Linking people to needed personal health servindsaasuring the provision of health care when etlser
unavailable?
- Assuring competent public and personal health warforce?
- Evaluating effectiveness, accessibility, and qualitpersonal and population-based health services?

- Researching for new insights and innovative sohgitw health problems?

12. You rated ( ) with a score of 5 or ldsst’'s go through each of these you gave this kiinscore to
and please tell me why you gave each the ratingdyeu

V. Future Health Priorities

13. From your perspective, what are the 3 most impopablic health priorities that LCHD should addreser the
next 5-10 years?

- Disease prevention to be prepare for the emergésttions to prevent form
- Public health preparedness need to work on prdpaamny act the best way they can
- Improving health literacy , general population cfdital issues that are going to effect them

14. What barriers, if any, will LCHD need to overconoegiddress these priorities?

LCHD 20
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Lorain City Health District
Strategic Planning Proce

Phase II: Community Engagement
Supporting Documents
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Phase IlI; External Interviews
Community Engagement

Mission Development
- Based on what you have heard, what are the mosiriang things the Lorain city Health District
does?
o0 Why are these things important to the City?
- What key word or short phrase best describes thik afdhe Lorain City Health Department?

Visioning
- What is likely to impact public health into thedot and what might be the greatest public health
challenges the City faces?
- Image the IDEAL state of public health in the QifyLorain 10 years from now.
o0 What does the state of public health look like?
o What will people say about the state of public tigal
o What changed between now and then to make thisrvisreality?

Strategic Priority/Goal Setting

- What are the three most important things the Lo@ig Health District must do to ensure an ideal
sate of public health into the future?

- What can you or your organization do to contribtotéhe ideal state of public health

LCHD 22
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10.
11.
12.
13.
14.
15.

Phase II: Community Engagement

Suggested Key Stakeholders & Citizen Groups

Lorain County Metropolitan Housing
Lorain County Community Action Agency
Direct action for Central Lorain & South
Lorain CDC

Lorain County Catholic Charities

Lorain City Council

Lorain County Family’s’ Health & Dentistry-
Stephanie Wiersma

Bob Campana

Community Health Partners

Lorain City Community Development Dept:
Administrator from U.S. Steel

Senior citizen center/ Day Drive & Garfield
Safety forces: fire and police dept,

EMS

Registered Nurses Association-LPN
Representative from the Greater Lorain

Funeral Director Association,

16.
17.
18.
19.
20.
21.

22.
23.
24.
25.
26.

27.
28.
290.
30.

Representative from Cleveland Clinic
Community Health Partnership

Elyria Memorial Regional Hospital
Ambherst Hospital

Allen Hospital
Vital Statistic Department of BMV License
Bureau

Lorain Ministerial Alliance,

Lorain County Commissioners’ Office

Dr. Getachew
Lorain City Growth Associations

Lorain Clergy association: Past President
Brad Donahue
Key administrator from Lorain City Schools
Board members from Lorain City Schools
Businesses from Team Lorain County )

Director of the Medical Society



Lorain City Health District
Strategic Planning Proce

Phase Ill: Planning Councll

Supporting Documents



VI.

VII.

VIIL.

VIX.

AGENDA

Welcome & introductions

Community Benefits

Presentation of Themes Emerging from Commugignversations

Review/Refine Mission, Vision, and Values

Review/Refine Strategic Goals / Priorities

Mission, Vision, and Values Key Word Polling

Well Child Clinics / Health Check

Strategic Priority Polling

Wrap-up

Adjourn

Terry Tomaszé&ivs

PSI

PSI

PSI

PSI

PSI

Kathyoughire

PSI

Terry Tomaszewski



Strategic Planning Phase Il

Planning Council Worksheet
February 14, 2008
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Mission 1
Option 1

The Lorain City Health District proactively
develops new policies and wellness plans,
trains professional, manages bio-environment
matters, tracks and monitors health needs,
enforces public health laws, and partners with
others to create a seamless system of public
health services

Option 2

The Lorain City Health District cultivates
partnerships to mobilize resources to educate
and connect people to services, plan and
prepare for emergencies, identify and act on
public health issues, monitor community health
status and enforce public health violations to
promote a healthy life style for the general
public.

Option 3

The Lorain City Health District promotes
healthy living by monitoring the community’s
health status, identifying public health threats,
educating the public about critical health issues,
connecting people to health services,
preventing the spread of disease, planning and
preparing for public health emergencies, and
enforcing public health violations, through
effective community partnerships and efficient
use of resources

Option 4

The Lorain City Health District partners with
other community organizations to ensure
impartial health services throughout life.

Other phrases to consider for the Mission:
- Maintains health records

- Tracks and monitors data related to
community health needs

- Trained professionals that can respond to public
health crises

- Proactively develops new policies and
wellness plans

- Is anintricate and vital part of the community

- Manages bio-environmental matters

- Partners with other community organization
to provide services

- Ensures impartial health services
continuum over life

- Is the first contact for public health
prevention and intervention

- Provides for the health, safety and
protection of the community

27



Vision 2
Option 1

LCHD knows the specific health needs of the
community, addresses them through quality and
accessible public health services, uses technology
and innovation to the fullest, is prepared for publ

health emergencies and disasters, ensures clean and

safe public facilities, and is valued as an
accountable and sustainable organization.

Option 2

The Lorain City Health District is known for its
partnerships linking quality and accessible service
delivery to all facets of the community, its custm
service orientation, its focus on education and
prevention, its cooperation with other health care
providers, it's accountability to the public, ansl i
stability in resources to serve current and future
needs of the community.

Option 3

The Lorain City Health District is known for its
quality and accessible service delivery to all face
of the community, its customer service orientation,
its focus on education and prevention, its
cooperation with other health care providers, &nd i
stability in resources to serve current and future
needs of the community.

Option 4

LCHD is a model clearinghouse for public health
services, is focused on education and prevention,
and is known for it's accountability to the public
and for its partnership with other health care
providers.

Other phrases to consider for the Vision:
Lorain City Health Department collaborates
with others to:

- Ensure clean and safe public facilities
including hospitals, beaches, restaurants,
etc

- Form alliances and eliminate geographic
and organizational boundaries

- Ensure the uninsured and underinsured are
provided quality care and services

- Create a coordinated medical community

- Establish an assertive coordinated plan for
bio terrorism and other public health
disasters

- Creates avell cityto attract new residents
and maintains existing residents

- Have an informed and knowledgeable
community ready to respond and promote
overall quality health for the good of the
general public

- Establish multiple plans of action to ensure
the safety of our vulnerable populations in
advent of any public threat or emergency
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Values 3

1. Healthy Life Styles

- We are committed to cultivate healthy life
styles within our community

- We believe all citizens should have ongoing
access to physical and mental health
services

- We are dedicated to prevention

2. Communication
- We are committed to open and broad based
communication

3. Education

- We feel building community awareness is
extremely important

- We value the importance of having a
centralized system of information
dissemination and referrals [too specific
and action orientgd

4. Partnerships
- We believe partnerships are essential to provide a
seamless system of public health services.

5. Community Responsiveness

- We respond to community needs

- We believe it is critical to maintain accurate
public health records

6. Citizen Involvement

- We are dedicated to actively involve all
citizens in the efforts for a healthy
community

- We believe all citizens should access to
public health services

Further Discussion

Quality Workforce
- We value our public health staff

Quiality Services
- We valued the importance of having
efficient resources
- We are dedicated to delivering quality
services
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Priorities 4

A.

Strengthen the department’s ability to
educate the public

Example Initiatives:

Create awareness programs to help the
community understand the role of public
health

Increase communication between key
stakeholders and general public

Distribute regularly printed / electronic
public health information and emergency
alert notices

Development a market plan to promote the
district’s services, activities and partnerships
Develop a marketing plan to create a new
image for the health district

. Focus on preventative health services:

Example Initiatives:
Strengthen preventative screening programs
Broaden immunization programs
Well child and Health Check clinics in
schools
Advocate for healthy life style changes

Form partnerships to address
community needs and maximize
efficient use of resources

Example Initiatives
Participate in county wide and regional
disaster preparedness and emergency
response initiatives
Work with other health care providers to
monitor the community’s health status
Work with other health care providers to
create a community wide case management
system (enhanced information and referral)
Unify efforts, pool resources, and reduce
unnecessary duplication of services among
health districts to improve the quality of
public health and safety
Encourage wellness programs in the
workplace
Partner with churches, and other community
based organizations

. Establish integrated public health

sites across the community

Example Initiatives:
. Establish satellites within the public
schools to encourage school curriculums
that enhance exercise, advocate for better
nutrition in the schools, advance tobacco
prevention and cessation activities and
programs, etc.
Create satellite offices in senior living
complexes or centers

. Help find innovative solutions to

public health issues

Example Initiatives:
Work with other health care providers in
Lorain County to find better ways to serve
the medically uninsured and underinsured
Assure the health needs of seniors are met in
partnership with other providers

. Develop, investigate, and enforce

public health policies

Example Initiatives:
Investigatenuisance complaints
Enforce laws and regulations that protect
public health and safety of the community
Monitor, investigate, and evaluate public
spaces including water, schools, restaurants,
nursing homes, stores, and health care
facilities
Control stray and over abundance of animals

. Develop the resources to support all

strategic priorities of the health
district

Example Initiatives:
Partner to seek and secure multiple grant
opportunities
Share resources (people, indirect services,
joint purchasing)
Coordinate delivery of services, programs
and events
Conduct a levy campaign for increase
financial support from taxpayers
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Phase IlI: Planning Council Invitation List

1. Cathy Lockgrave,
LCHD Administrative Staff
2. Jack Kurowski
Lorain City Health Department
3. Lynn Rebman
Lorain City Health Department
4. Nancy Toth, Lorain City Health
Department
5. Robert Cool
Lorain City Health Department Board
6. Don Killinger
Lorain City Health Department Board
7. Lorain Mayor or designee
8. Bob Renney, Lorain City Parks &
Recreations Department, Lorain City
9. Sanford Prudoff, Community
Development, Lorain City
10. Thomas Brown, Lorain City Fire
Department, Lorain City
11. Stephanie Wiersma, Lorain County
Health & Dentistry
12.Brad Donahue
Lorain Clergy Association
13.Paul Baumgartner
Lorain Free Clinic
14.Barb Streator
Lifecare Ambulance, Inc
15. Emanuel Pedraza
El Centro
16. Luisa Vazquez
El Centro
17.Clarence Wills
Lorain County American Red Cross
18. Marianne Riley
Lorain County Board Mental Health
19. Dennis Flores, Direct Action for
Central Lorain

20. Carla Rodriguez

LC Community Action Agency
21.Susan Kaczay,

LC Community Action Agency
22.Sylvia Duvall, NBPW
23.Marcus Madison

LC Big Brother Big Sister
24.Sue Nouland

LC Children Services
25.Laura Bobek

Women/Children-Community Health Partner
26.Norva J. Ross

Parish Nursing

Community Health Partner
27.Sister Carole Anne Griswold

Community Health Partner
28.Michael Challender

Lorain Growth Corporation
29. Antonio Barrios, Lorain Growth

Corporation
30.Tim Howard

Lorain City Council
31.Ann Molnar

Lorain City Council
32.David Smith

Horizon Activities Centers
33.Edwin Garcia

LC Metropolitan Housing Authority
34.Beverly Wilson

LC Children and Families
35.Kevin Walters/Representative

Easter Seals
36. Cathy Gabe

Communities that Cares
37.Elaine Georges

L.C. Alcohol and Drug Agency
38.Karen Mahan

Lorain City School Administration
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Lorain City Health District

Planning Council Meeting

Thursday, February 16, 2008
LCCC Spitzer Conference Center

Summary Results
MISSION

Group #1:
LCHD addresses the specific health needs of the community through gquality and accessible
public health services, using technology and innovation, prepares for public health emergencies
and disasters, ensures clean and safe public facilities, and continues to strive to be accountable
and sustainable organization.

Group#2:
The LCHD promotes healthy living by identifying public health threats, educating the public,
connecting people to health services, preventing the spread of disease, planning, and preparing
for public health emergencies, and ensuring impartial health services throughout life.

Group #3
The LCHD in partnership with the community promotes healthy living.

Group #4:
The LCHD promotes and protects healthy living by connecting people to health services through
effective community partnerships and efficient use of resources.

VISION

Group #1:
The LCHD proactively develops new policies, and promotes healthy living, identifying and
preparing for public health threats, educating the public about critical health issues, connecting
people to health services, preventing the spread of disease, planning, and preparing for public
health emergencies and enforcing public health violations.

Group #2:
LCHD knows the health needs of the community by providing quality health services utilizing
innovative best practices to ensure healthy lifestyles of the citizens of Lorain.

Group #3:
The LCHD is a model of excellence for public health services focusing on prevention promotion
and_protection; we demonstrate efficient use of resources and accountability.

Group #4:
LCHD is a model public health agency. It is recognized for quality services to the public and
partnership with other healthcare providers.
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Lorain City Health District
Strategic Planning Proce

Phase |V: Internal Refinement
& Celebration
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