
Resolution CC-635 
 

LORAIN COUNTY COMMUNITY COLLEGE 
DISTRICT BOARD OF TRUSTEES 

 
Adopting Vision 2020 

 
 

Whereas, Lorain County Community College (the College) is firmly committed to meeting the 
needs and aspirations of the community it serves; and 
 
Whereas, the College, following a comprehensive stakeholder engagement process, adopted the 
College’s active strategic plan, Vision 2.0, in January 2013; and 
 
Whereas, much progress toward fulfilling Vision 2.0 has been achieved with success, there was 
also a broad recognition that fundamental changes are developing that would challenge the 
College to refresh its current plan under the new, emerging environment; and 
 
Whereas, the College launched a nine-month refresh process designed to ensure alignment of its 
strategic vision in order to remain competitive and relevant in the changing environment; and 
 
Whereas, the College assembled a 100-member Vision 2.0 Refresh Council (Council) comprised 
of equal community and College representatives to review regional, state, national and global 
trends, while digging deep to understand Lorain County Community College’s core values and 
purpose in service to our community; and 
 
Whereas, this Council refined the core values for Lorain County Community College to clearly 
support the unique purpose of the institution; and 
 
Whereas, the Council, through this process, established a bold, inspirational vision for what will 
be achieved by living out the College’s core values and purpose; and 
 
Whereas, the Council adopted three bold priorities with 17 specific initiatives for action to drive 
our community and college toward this vision; and 
 
Whereas, the District Board of Trustees has been deeply involved throughout this effort, 
affirming the engagement process and outcomes; and 
 
Whereas, the District Board of Trustees has deep appreciation for the volunteer efforts of the 
Council along with hundreds of faculty, staff and students who added to the plan’s development 
through group conversations, forums and online surveys; and 
 
Whereas, the District Board of Trustees concurs with the components of the refreshed Vision 2.0 
strategic plan, now presented as Vision 2020 to guide the institution’s efforts for the next three to 
five years. 
 
Now therefore, be it resolved, the Lorain County Community College District Board of Trustees 
enthusiastically adopts Vision 2020 as Lorain County Community College’s refreshed strategic 
vision and furthermore extends deep appreciation to members of the Vision Council and campus 
community for their dedication of time, talent and expertise. 
 
 
 
_____________________________________ 
Benjamin Fligner 
Vice Chairman 
Lorain County Community College District Board of Trustees 
 
 
_____________________________________ 
Roy A. Church 
Secretary 
Lorain County Community College District Board of Trustees 
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