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WHO WE ARE 
Vision, Mission, Values  
The foundation of all we do at Lorain County Community College (LCCC) is centered on our vision, 

mission, and values.  

 Our Vision to create a vibrant community for all where 

o all students achieve academic and career success. 

o industry talent needs are met and businesses start, locate and grow. 

o people connect and prosper. 

 

 Our Mission to provide opportunities for 

o individuals to succeed through quality education. 

o economies to grow through innovation.  

o communities to thrive through rich cultural experiences. 

 

 We value our role as the community’s college and the opportunity to build the community’s 

trust in order to educate, adapt, lead and inspire. We value our role to create a better, more 

equitable future for our community. 

 

Included in these is our acknowledgement that we live and work on unceded Indigenous land. Land 

acknowledgement honors the rich culture of the indigenous people and reminds us that this land is 

sacred. LCCC honors the ancestral grounds where we learn, work and collaborate, and supports the 

resilience and strength that all Indigenous people have shown worldwide. We will continue to educate 

the campus and community as we learn more about those who inhabited this land before us. 

Learn more about land acknowledgements at https://nativegov.org/resources/.  

The impact of COVID-19  

COVID-19 impacted all our lives deeply and, in many ways, changing how we live, work, and connect. 

The loss of jobs disproportionately impacted people of color and women. A Brookings report “Why 

has COVID-19 been especially harmful for working women?” finds that overall 46% of women were 

working in low wage jobs. Disaggregating the data it reveals future inequities with 54% of 

Black/African American women, 64% of Hispanic or Latinx women, and 40% of white women earning 

low wages. Among the jobs constituting the hardest hit by the pandemic were retail, restaurants, 

and accommodations according to Business Insider “20.5 million people lost their jobs in April. Here 

are the 10 job types that were hardest hit”.  

LCCC’s response to the pandemic continues to provide resources and access to displaced workers, 

current students, community members and the campus at large. Through out this report the impact 

of COVID-19 can be seen, as a number of students took less classes or paused their course work in 

the midst of the uncertainty.  Now more than ever, its important to help students gain back lost 

momentum. 

https://nativegov.org/resources/
https://www.brookings.edu/research/businesses-owned-by-women-and-minorities-have-grown-will-covid-19-undo-that/
https://www.brookings.edu/research/businesses-owned-by-women-and-minorities-have-grown-will-covid-19-undo-that/
https://www.businessinsider.com/jobs-industries-careers-hit-hardest-by-coronavirus-unemployment-data-2020-5
https://www.businessinsider.com/jobs-industries-careers-hit-hardest-by-coronavirus-unemployment-data-2020-5
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Vision 2025 Refresh 
The pandemic of Covid-19 ignited a rapid rate of 

change for the country and many industries, 

and on our College campus. In March 2020, 

LCCC closed campus and shifted more than 

1,000 course sections to alternative delivery 

methods. In the midst of the Covid-19 

pandemic, LCCC never lost sight of three guiding 

principles; safety, stability, and student success.  

During fall 2020, the College paused to engage 

the campus and its external community in a 

reimagining process intended to recognize and 

understand the immense amount of change 

that was occurring, and used that information 

to refresh its strategic plan, Vision 2025. The 

pause allowed for reflection on what was 

working, what needed to be expanded or maintained, how expectations changed, and what needed to 

be done to meet those expectations. Feedback and input affirmed much of Vision 2025, but most 

notably centered the foundational value of ‘Equity for ALL in All We Do.’ The refreshed Vision 2025 was 

adopted in June 2021.   

 

OUR WORK ON EQUITY 

Taking a holistic approach for change, equity is embedded in the culture through public statements, data 

is disaggregated and transparent to drive change, and in professional development.  

 

LCCC Student Equity Statement 
LCCC is committed to equity, the idea that students from marginalized and underrepresented 

populations have access to resources that empower student success and close completion achievement 

gaps. Equity is based upon the principle of fairness and is distinct from equality. While equality involves 

treating everyone the same way, equity provides individuals or groups what they need to have an equal 

opportunity to succeed. A commitment to equity also includes identifying and removing structural 

barriers faced by underserved students. As a campus community, we will adopt practices that promote 

equity, grow the culture of inclusion, demand social justice and use that power to ensure success for all 

students. 

 

Living the Commitment  
LCCC President Dr. Marcia J. Ballinger boldly addresses racial and social injustices and leads the campus 

community to action. In a June 2020 communication in response to the killing of George Floyd, Dr. 

Ballinger concluded with, “I pledge to you, as the community's college, we will do all we can to help our 

students, employees and citizens heal and drive the change necessary to avoid future tragedies and loss 
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of innocent lives due to hate. We can do better; we must do better.” This has set the stage for continued 

actions to break down barriers for our students and community.  

Equity By Design Team  
Formerly the Equity for Students Team, the Equity By Design 
Team (EBDT) undertook a yearlong strategic planning process 
where a variety of voices and perspectives contributed to its 
re-visioning. The results included the expansion of the 
committee scope to include faculty, staff and the community.  
 
EBDT has identified core areas of focus; Academic Excellence, 
Connecting with the Community and Our People. Teams have 
been structured around these core areas to advance the work 
within that area as well as sub-teams of Faculty Focus, Student Support Services, LGBTQ+, Student 
Voice, Mentoring Vibrant People of Color (MVP) and Professional Development. EBDT remains 
committed to including a standing ‘student perspective’ timeslot on its agenda in recognition of and 
allowing a space for individual experience and the continuing of the student voice.  

 
Commodore Conversations  

Building on the success of the 2020 Commodore Conversations, a day of open dialogue about race and 

equity through the lens of more than 150 multi-disciplinary faculty, community partners, internal staff 

and student participants, LCCC will host the second annual Commodore Conversations focused on 

poverty. The day will examine “The American Dream: What is it and For Whom?” This effort continues 

to reflect LCCC’s rich culture, diversity and commitment to open and shared dialogue.  

 

Voices of Equity Podcast 

The Voices of Equity podcast launched in spring of 2020. Since that time, eight episodes have been 

recorded. Each episode is co-hosted by the co-chairs of EBDT and is intended to inform the College 

community and other community college audiences on the work of the EBDT at LCCC. 

 

Professional Development  

Professional development is an essential part of learning new information and skills. Intentionally, 

LCCC’s professional development offerings focus on equity. Over the past three years, more than 150 

different opportunities for equity-focused professional development have been offered to employees. 

This equates to about 40% of all professional development offerings accessible to LCCC employees. 

 

Equity Champion Badges 

New this year, the EBDT has developed a Foundational Badge that requires a self-assessment, six 

professional development sessions and two reflections to earn. Those that complete the requirements 

will earn a digital badge signifying their Foundational Badge accomplishment. LCCC Continues to offer 

and encourage participation in equity professional development. 
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Inclusive Teaching Endorsements 

LCCC faculty have participated in training to earn the Inclusive Teaching Endorsement through the 

Association of College and University Educators (ACUE). More opportunities exist and additional faculty 

members are seeking participation.   

Intercultural Competency 

LCCC offers a number of equity-related professional development opportunities that support individuals 

at any point along the intercultural competency continuum. Cultural competency is the ability to 

interact with people of different cultures and backgrounds. For more information about the intercultural 

competency continuum graph below (adapted from the intercultural development continuum), visit: 

The Intercultural Development Continuum .  

 

 
 

LCCC’s offerings are designed to support individuals at all stages of the intercultural competency 

continuum. Trainings and sessions that target the denial and polarization phases bring about awareness 

of systemic issues that under-resourced and underserved populations face and provide information 

around their unique needs. Offerings that provide the tools to better support students from diverse 

background, such as SafeZone and micro-aggression trainings, are designed for the minimization and 

acceptance phases. For a list of current offerings and resources like the recordings of the Voices of 

Equity Podcast and Equity LibGuide, visit www.lorainccc.edu/about/student-equity. 

 

ABOUT THE EQUITY PROGRESS UPDATE 

The LCCC Equity Progress Update (EPU) includes information on the current and planned work and 

actionable data from analytics and student feedback that relate to the equity work of the college. The 

intent is for the document to serve as a starting point for conversations around the equity agenda of 

LCCC. The data presented has been disaggregated by the following student categories: race and 

ethnicity; Pell eligibility; and non-traditional students. This is not exhaustive, nor fully reflective, of each 

students’ backgrounds and lived experiences. More data and information is available through the What 

Matters Most (WMM) dashboard, and spotlights have been included as a way to intentionally 

encompass a broader set of experiences. Additionally, there is intersectionality in experiences and 

aspects 

 

Measure and Assess  
Data-informed decisions are key to identifying areas where intentional redesign efforts are needed. 

Adopted through consensus from its District Board of Trustees, LCCC tracks the Institutional Indicators 

of Effectiveness using WMM metrics. Development of the metrics were informed by national research 

from The Center for Community College Research at Columbia, Achieving the Dream and Ohio’s 

https://idiinventory.com/generalinformation/the-intercultural-development-continuum-idc/#:~:text=The%20Intercultural%20Development%20Continuum%20%28IDC%20TM%29%20describes%20a,intercultural%20or%20global%20mindsets%20of%20Acceptance%20and%20Adaptation.
http://www.lorainccc.edu/about/student-equity
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Performance Based Funding. Metrics are highly predictive of completion and span the loss/momentum 

framework from Connection through Transition.  

 

Intentionally, each metric is disaggregated on five student attributes: (1) race/ethnicity, (2) first 

generation, (3) Pell eligibility (as proxy for socioeconomic status), (4) non-traditional, and (5) High School 

Dual Enrollment (HSDE). For the purpose of the EPU, the overall figures and the disaggregation for 

race/ethnicity, Pell eligibility, and non-traditional have been included. The full dashboard is available via 

the Institutional Research, Planning and Engagement SharePoint site.  

 

While the WMM include more than 30 metrics, an internal in-depth research study identified the three 

indicators most predictive of success: (1) completion of gateway English in the first year, (2) completion 

of gateway math in the first year, and (3) earning 15+ college-level credits in the first year. Under review 

currently is the addition of a fourth predictive factor; (4) early analysis reveals the additive impact of 

spark courses and early connection to program core courses.  

Studying the impact of each metric alone and in combination the success multiplier is evident. As shown 

in the table below, students completing none of the metrics earned a credential within 6 years at a rate 

of 6.7% compared to 85.5% of those meeting all four of the metrics. Equating to students being 12x 

more likely to earn a credential when completing all four.  

# Metrics 
Completed 

% of students 
exact # 

6yr Completion 
exact # 

% of students 
# or more 

6yr Completion 
# or more 

None 36.5% 6.7% 
  

1 

2

21.2% 21.7% 63.5% 48.5% 

 19.1% 46.9% 42.3% 62.0% 

3 16.7% 70.1% 23.2% 74.5% 

4 6.6% 85.5% 6.6% 85.5% 

 

Goals  
LCCC now uses established goals as the benchmark for performance. These goals developed by the 

Student Completion Council are informed by data, national research and planned action, and are 

updated every two years through the development process of the State required Campus Completion 

Plan, which directly aligns with LCCC’s strategic plan. This plan is approved by the District Board of 

Trustees and made public on the Ohio Department of Higher Education (ODHE) website. LCCC 

disaggregates data in comparison to these goals, representing a shift from specific group comparisons as 

the benchmark, informed by Dr. Tia Brown McNair, ATD, and LCCC’s understanding of its community.  
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The table below includes the most predictive WMM metrics by disaggregation categories to compared 

to the overall goal for the metric.  

  
White Black/ 

African 
American 

Hispanic/ 
Latinx 

Pell Non-
traditional 

Part-
time 

Gateway English by end of yr-1 
Goal: 72% 

63.5% 
-8.5% 

37.0% 
-35.0% 

53.6% 
-18.4% 

60.5% 
-11.5% 

46.0% 
-26.0% 

41.1% 
-30.9% 

Gateway Math by end of yr-1 
Goal: 45% 

49.1% 
exceeds 

22.9% 
-22.1% 

32.9% 
-12.1% 

41.0% 
-4.0% 

34.2% 
-10.8% 

29.0% 
-16.0% 

15 college-level credits in yr-1 
Goal: 50% 

47.8% 
-2.2% 

17.7% 
-32.3% 

33.8% 
-16.2% 

41.8% 
-8.2% 

26.3% 
-23.7% 

18.3% 
-31.7% 

Program Momentum 
Goal not set 

30.8% 14.6% 21.1% 25.1% 28.1% 20.9% 

 

Student Voice  

Student voice plays a key role in informing efforts, and is often the only source to gain information 

about a specific lived experience. LCCC developed a comprehensive three-year cycle for institution-wide 

surveys that provide insights to student engagement, campus climate, the experiences of adult learners, 

parenting students, and other aspects of the student experience. Fall 2021, the Student Financial 

Wellness Survey was administered to provide insights into student financial health. Coming in spring the 

college will administer the National Assessment of Collegiate Campus Climates to assess the efforts to 

impact students’ feelings of mattering in the classroom, preparedness to work with and have dialog 

about race. Survey data collected is shared within the EPU as well as across campus through the 

development of standalone reports to provide insights around the ‘why’ and ‘how’ of student 

experiences.  

 

Spotlight: LGBTQ+ 

 

For the first time in its history, the 2020 Census will include questions related to gender and sexual 

orientation. This information has been limited or nonexistent in many cases. We know from the 

guidance of organizations like Achieving the Dream that missing information often leads to equity 

conversations absent of the population or lived experiences. LCCC’s new student intake survey 

(coming soon) includes questions intended to gather gender and sexual orientation. This 

information will help inform the design of our support systems.   

According to the latest Gallup research, LGBT identification has risen to 5.6% (LGBT Identification 

Rises to 5.6% in Latest U.S. Estimate [gallup.com]). Current LCCC estimates have ranged from 1%-

17% based on survey findings.  
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CONTEXT 
The data in the sections following Context within the Equity Progress Update are specific to LCCC. The 

Context section provides information about Lorain County and the student body to support an 

understanding of the population served and the proportion of the student body represented in the 

figures throughout the remaining sections.   

Lorain County  
Lorain County ranks seventh in educational attainment out of northeast Ohio region’s 18 counties. 
Census data shows that 38% of Lorain County adults 25-64 years old hold an associate degree or higher 
college credential. Through Vision 2025, Lorain County Community College has set 10,000 degrees of 
impact as credential attainment goal, which directly impacts the educational attainment rate of Lorain 
County.  
 

Lorain County is a microcosm of the nation, reflecting a wide range of experiences, cultures and 

communities. Findings from the 2020 American Community Survey (Census Bureau) five year estimates 

below show the bifurcation of the county in poverty levels, income and educational attainment. 

Community Persons in Poverty % Median Household Income Bachelor’s Degree or Higher 

Avon Lake 5.1% $83,018 50.5% 

Avon 2.8% $109,916 53.7% 

Lorain 25.1% $38,291 12.7% 

Elyria 23.1% $44,324 15.5% 

 

Student Body 
The student body of LCCC is slightly more diverse than Lorain County. The U.S. Census Bureau ACS 2019 

five year estimates show the population of Lorain County as comprised of 10% black or African 

American, 7.9% Hispanic or Latinx and 78.2% white. As the focus on equity has increased over recent 

years, LCCC is intentionally connecting more deeply with communities and organizations to expand 

recruitment efforts of people of color to higher education.  

 

Demographic # % # % 

By Race/Ethnicity     

  Black or African American 132 8.9% 709 10.5% 

  Hispanic or Latinx 199 13.5% 811 12.0% 

  White 1,002 67.8% 4,708 70.0% 

By Pell eligibility     

  Pell eligible 847 57.3% 3,175 47.2% 

  Not Pell eligible 641 42.7% 3,558 52.8% 

By Non-traditional status     

  Non-traditional 429 29.0% 3,498 52.0% 

  Direct from high school 1,049 71.0% 3,235 48.0% 

Fall 2020 

New Student Cohort 

Fall 2020 

All Undergraduates 



 

2021-2022 Academic Year  10 

CONNECTION AND ACCESS 
Providing equitable access to education employs a number of strategies including High School Dual 

Enrollment and adult recruitment. LCCC has long standing strong partnerships with area high schools 

and community organizations that support the connection of community members to educational 

pathways that meet their needs and begin them on a path to a living wage.  

 

High School Dual Enrollment 
HSDE opportunities allow students to earn college credit towards a degree while working on their high 

school diploma. LCCC offers a number of HSDE options including College Credit Plus, Early College High 

School and Career-Technical Education. This jump-start saves students and parents money and reduces 

the time to earn a degree after high school graduation. HSDE students saved $4.6 million in LCCC tuition 

and book costs during the Academic Year 2019-20.  

LCCC outperforms Statewide CCP programs in providing access to students of color.  

 Black or African American Hispanic or Latinx White 

LCCC HSDE (2020-21) 7.1% 9.0% 74.9% 

Lorain County HS students 
(Oct. 2020 ODE) 

8.4% 14.1% 69.8% 

LCCC vs. Lorain County -1.3% -5.1% +5.1% 

Statewide CCP (2019-20 

ODHE) 
7.6% 1.7% 81.1% 

LCCC vs. Ohio -0.5% +7.3% -6.2% 

Spotlight: Multiracial Students  

 

Just over 4% of the LCCC student body is classified as multiracial. This includes all students that 

report more than one race and ethnicity. Many reporting requirements prescribe the categories and 

methodology for reporting students within this group. Often times this can lead to a simplification 

that results in populations appearing smaller in size than in actuality if this is the only source used. 

For example, the LCCC student body is comprised of 0.4% of individuals that are American Indian or 

Alaska Native only. However, when looking deeper another 1.6% of students are American Indian or 

Alaska Native and white, black or African American, Hispanic or Latinx, and/or nonresident alien. 

This equates to a total of 202 individuals and 2.0% of the student body when accounting for 

combinations.  

Further, the diversity, complexity and vast array of backgrounds and lived experiences call for 

further understanding of the student experience to inform our policies and practice.  

Related Article: 2020 Census: Many Latinos Identified With 'Some Other Race' : NPR  

https://www.npr.org/2021/09/30/1037352177/2020-census-results-by-race-some-other-latino-ethnicity-hispanic
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Career-Technical Education 
In 2020, LCCC established a team of professionals to expand access to Career Technical Education (CTE) 

Pathways and Programs for Lorain County youth. Funded by The Ohio Department of Education College 

Tech Prep grant, along with federal grants from The U.S. Department of Education Perkins Innovation & 

Modernization and The U.S. Department of Defense Office of Naval Research Manufacturing 

Engineering Education Program, this team is creating, expanding and maintaining CTE pathways and 

programs (including Building IT Futures, Choose Ohio First, College Tech Prep, FlexFactor and more).  

 

The work of these grants focuses on building up CTE pathways and delivering CTE programming in 

opportunity zones or rural school districts and with underserved youth. Highlights include delivery of 

FlexFactor with the Lorain County Urban League (launching fall 2021), which will be LCCC’s first 

programmatic delivery in a non-classroom setting; and the creation of STEM Success for Building IT 

Futures students, which models LCCC’s SAIL program but focuses on high school students. Participating 

students are eligible for gift cards to Giant Eagle or Wal-Mart, which can be used to purchase groceries 

and gas to combat food insecurities and reduce transportation expenses. Sessions connect students to 

LCCC staff and faculty, academic and career supports, and scholarship opportunities.  

 

Career-Technical Education programs serve proportionally more students of color.   

 Black or African American Hispanic or Latinx White 

LCCC CTE (2020-21) 9.6% 20.7% 59.9%% 

Lorain County HS students 
(Oct. 2020 ODE) 

8.4% 14.1% 69.8% 

LCCC vs. Lorain County +1.2% +6.6% -9.9% 

 

Adult Recruitment 
The School and Community Partnerships (S&CP) office engage with the faith-based community by 

hosting and convening prayer breakfast meetings throughout the year to raise awareness of the 

academic, workforce, and community services available at LCCC. By providing this information to our 
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faith-based community, they can communicate these opportunities to their parishioners and assist them 

in connecting and prospering. 

The ASPIRE office has been working closely with LCCC’s International Office to align the curriculum 

between their ESOL courses and LCCC’s ESL college-level courses. In addition, the School and Community 

partnerships team is working closely with the ASPIRE ESOL program to assist students who want to 

attend college begin the enrollment process and ensure a seamless transition into college courses.   

ENTRY AND BELONGING 
Critical to success, the first few weeks leading up to and of the first semester students learn to navigate 

higher education. For many students, particularly first-generation, this is an unfamiliar system and 

successful navigation can be an open door or the exit point. Intentional design to early aspects of 

entering the college and ensuring that students feel a sense of belonging have created solid foundation 

of student support that carries through the student experience.  

 

Onboarding 
LCCC recently redesigned the Orientation and College 101 (SDEV) course to incorporate learnings from 

our student population; curriculum was redesigned with a strength-based approach to understanding 

student experience that creates a framework for system-level influences in education, and the textbook 

was updated with an Open Educational Resource (OER) so it is available for free at the beginning of the 

course. SDEV’s primary assignment was enhanced to co-create individualized goals and to give students 

the opportunity to reflect on resources to support their holistic student experience. Orientation now 

Spotlight: Non-traditional Students 

 

Students 25 years or older constitute 49% of the fall 2020 entering cohort. Understanding their 

needs and challenge ensures that LCCC can provide meaningful support. To gain understanding 

about experiences related to learning, LCCC administered the Council for Adult and Experiential 

Learning (CAEL) Adult Learner 360 in spring 2019 (223 adult students, 41 institutional respondents) 

findings include:  

 Respondents reported LCCC shows the appropriate flexibility and fairness in its policies and 
practices. 

 Faculty and staff tend to be responsive to adult students’ requests for help or information.  

 LCCC has strength in the access to academic resources like tutoring and remediation 
assistance. Institutional responses indicate that adult students can generally access 
academic resources when and where they are needed.  

 Few adult student respondents were encouraged to engage with career services early in 
their program of study.  

 Adult student respondents are critical of how they receive information on salary and job 
prospects available to them when they complete their programs.  
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incorporates all recommendations for content from Adult Learner 360 into Comevo (“how to navigate 

the College’s digital library, pay tuition online, check grades and emails, and use online learning 

management systems,” page 13). Additionally, the online orientation contains links to the Advocacy and 

Resource Center (ARC), Student Services Navigator and faculty for additional resources and support. 

Based on feedback, the orientation now includes enhanced financial literacy content. 

 

Avanzando Through College 

Through a partnership with UnidosUS, LCCC now offers the Avanzando Through College Program, a 

Latinx community building and college completion program supporting first generation Latinx college 

students in their first and second years of college. Established in 2015, the goal of the Avanzando 

Through College Program is to equip students with the skills, information and support systems needed 

to identify student services, improve academic performance, and graduate and transfer to a four-year 

college (if applicable). The Avanzando model is rooted in an asset-based perspective that acknowledges, 

celebrates and enhances the experiences, talents, language, cultural traditions and fields of knowledge 

Latinx students bring with them.  

 

LCCC is the first community college to offer the program for credit. 75 students have completed the 

course and many persisted at the institution. Based on this success, LCCC is looking to expand the model 

through community partnerships and develop a parallel program for new African American/black 

students. 

 

National Assessment of Collegiate Campus Climate (NACCC) 
LCCC administered the University of Southern California NACCC survey during spring 2019. A total of 655 

responses were collected.  

Key Findings include:  

 Students of color felt they did not matter at all or only slightly matter in classes taught by white 
professors 20% of the time, compared with 9% of white students.  
 

 Fifty-seven percent of white students feel calm or mostly calm about having conversations 
about race with students of color, while 70% of students of color feel calm or mostly calm about 
having conversations about race with other students of color.  

 

 Only 26% of students of color and 39% of white students indicated learning about race from 
professors.  
 

 Thirty-three percent of students of color indicated personally experiencing racism in the campus 
quad or common gathering spaces, compared with 16% of white students. 

 

 Thirty-one percent of white students and 34% of students of color believed administration dealt 
with campus racism or racist incidents in the open or mostly in the open.  
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Learning Communities  
Learning Communities allow students to cultivate a sense of community and connectedness with peers, 

to create an opportunity for faculty connection and mentoring, and provides students with career 

information and skills. This grows social capital often important to securing a job or career. By providing 

Learning Community experiences as part of a platform such as LCCC Connect, students are surrounded 

by others in their program and can specifically identify career skills for future education and career 

opportunities.  

Welcome Week 
This year, Welcome Week focused on letting students know 
that ‘We got You, We promise.’ Part of that promise was 
learning what students want and need for supports. To help 
us understand who they are and what they need, eight iPads 
loaded with a brief questionnaire for students were stationed 
across campus in high traffic areas. Two-hundred responses 
were collected through the week. Of those responses, 60% identified with more than one affinity group.  

Spotlight: Parenting Students 

An estimated 25%-35% of students are parenting while attending classes each term at LCCC, 

according to the results of the Endicott College’s Family Friendly Campus survey administered to all 

students during fall 2019. Findings included that 65.1% of student-parents agreed that they have 

met friends at LCCC but only 9% take part in clubs, and only 10% attend campus events. Along those 

lines, 83.2% responded that a place for student parents to gather on campus would be helpful.  

Additionally, results showed that 93% feel ‘quite a bit of stress’ or ‘a huge amount of stress,’ with 

top stressors sited as balancing work, school and home life. Seventy percent reported working an 

average of 30.8 hours per week. Additionally, 58.2% reported household income before taxes below 

$30,000.  

More than a third (44.2%) of parenting students reported using one or more assistance programs, 

including section 8 housing; Women, Infants and Children (WIC) benefits; SNAP or food stamps; 

Temporary Assistance for Needy Families (TANF), etc. We know from ARC data that students often 

have multiple needs. For parenting students, more than a quarter (27.9%) access more than one 

assistance program.  

LCCC received a Federal CCAMPIS grant to run a program that supports parenting students by 

providing after school care (including support for homework and college resource experiences) while 

student parents are in class, accessing supports like tutoring and actively participating in a learning 

community. The program, 2GenConnect, is specialized to focus on quick return for parenting 

students by leveraging fast-track programs and pathways that are 16 weeks and provides direct 

employment opportunities with living wages as stepping stones to further education and career 

pathways.  
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Career Pathways  

Up front and intentional career selection supports a clear pathway to completion and provides planning 

for future employment opportunities. Deeper analysis reveals majors where students are 

overrepresented and underrepresented. This means that more (over) or less (under) students 

proportionally are choosing the major. The baseline comparison for determining this is the proportion of 

the overall student body. For example, non-traditional students comprise 41% of the overall student 

body. Majors where the proportion of non-traditional students is higher than 41% would be those 

where students are more likely to select than would be anticipated and therefore the major would 

surface as ‘overrepresented.’ This illustration shows up to three majors, however, this does not include 

all instances in all cases. 

Overrepresented Underrepresented 

Black or African American – 10.5% overall 

 
Real Estate 

24.0% 

Education 
40.0% 

 
Social Work 

21.1% 

 
Nursing 

7.4% 

 
Med, Occ. & 

Phys. Assisting 
2.2%% 

 
Automation & 
Manufacturing 

4.7% 

Hispanic or Latino – 12.0% overall 

 
Justice Systems 

22.6% 

 
Graphic Design  

24.1% 

 

 
 Construction 
Engineering 

4.4% 

 
Computer Info. 

6.5% 

 
 

White – 69.9% overall 

 
Industrial 

Mech. 
83.1% 

 
Med, Occ. & 

Phys. Assisting 
85.7% 

 

 
Culinary Arts 

47.6% 

 
Real Estate 

54.5% 

 

Non-traditional – 52.0% overall 

 
Addiction 

Counseling 
73.1% 

 
Real Estate 

70.2% 

 
Construction 
Engineering 

86.3% 

 
Sports & Fitness 

Management 
33.0% 

 
Health 

Diagnostic 
28.8% 

 
 

Pell – 58.0% overall 

 
Human Services 

85.7% 

 
Culinary Arts 

77.8% 

 
Justice Systems 

68.3% 

 
Construction 
Engineering 

10.8% 
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Completion of College-level English in First Year 
 

Many students reduced course schedules during Fall 2020 due to the pandemic, impacting College-

level English completion rates. Impacts disproportionately effected students of color.   

 
 

LCCC has implemented and scaled the Accelerated Learning Program (ALP) model for English and 

continues to see increases in first year completion of gateway English. Students enrolled in the highest-

level developmental English are also enrolled in college-level English at the same time. This reduces the 

time students spend in developmental education. In addition, the ALP program has contributed 

significantly to closing equity gaps between its white students and students of color (see disaggregated 

completion metric on page 26. With the support of the Ohio Strong Start to Finish initiative, work 

continues on redesigning ENGL 092/093 to further accelerate completion of college level English for 

students who place two levels below college level reading and writing. 

 

Writing Center  

Supported by LCCC’s U.S. Department of Education Title III grant, the Writing Center opened in the fall 

of 2020. The goal of the Writing Center was to expand support for students writing in English and other 

courses across the curriculum. The Writing Center provides supports to students and consults with 
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faculty to support writing teaching and develop effective assessments. A visit (virtual or in person) to the 

Writing Center is required by all co-requisite English courses to expose students to the services 

available. The Writing Center is also creating co-curricular experiences like spoken word poetry as a way 

to challenge traditional thinking of writing.  

 

Completion of College-level Math in First Year 

 
Math completion rates continued to make gains despite COVID, however it is of note that 

achievement gaps grew for students of color and non-traditional students.   

 
 
Math pathways at LCCC are structured into three tracks:  
 

1. Calculus – involves coursework for any student going into a major that requires calculus, 
including any student who will transfer to earn a degree in sciences, engineering, math and 
business (if Business Calculus is required) 

2. Non-calculus – designed for any student who is going into a major that does not require 
calculus, and most frequently includes Quantitative Reasoning and Statistics 

3. Technical mathematics – for students in applied programs requiring a technical math course 
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Within these pathways, students have the option to take college math courses such as Technical 

Mathematics (Engineering Technology degrees), Statistics (many health degrees or Ohio Transfer 

Module [OTM] for transfer) and Quantitative Reasoning (Associate of Arts or OTM for transfer). 

Refinement of this work has now moved to creating equitable math pathways for students regardless of 

academic track. A recent revision of courses eliminated inequity in the number of courses in the three 

pathways required to reach college level math. All of the tracks have implemented Quantitative 

Reasoning, Statistics and College Algebra as co-requisite courses. 

 

Students who have not placed into a co-requisite course are placed in the College’s Math Foundations 

Lab, a zero-cost lab that allows students to use the ALEKS adaptive learning modules to improve their 

skills until they qualify for placement in one of the college level math courses or a co-requisite version of 

the course. 

 

Student Story: Dream 
Nikita Johnson is one step closer to achieving her 

dream of being a social worker. 

 

The Lorain woman is graduating in this summer with 

an Associate of Arts from Lorain County Community 

College. She’s already working toward a bachelor’s 

degree in social work through Youngstown State 

University and LCCC’s University Partnership. She will 

be the first person in her family to earn a college 

degree.  

 

Johnson was named a 2021 DREAM Scholar by Achieving the Dream (ATD) – the nation’s most 

comprehensive organization in advancing student success and equity. Johnson is one of just eight 

students in the country selected as a DREAM Scholar. The DREAM Scholars are resilient community 

college students, determined to reach their goals and lift up their communities. 

A single mother, Johnson said she hopes earning her associate degree and bachelor’s degree will lay a 
new path for herself and her four children. Her goal is to break the generational cycle of poverty that 
has played a pivotal role in her life. She hopes her future career in social work will help others, too. 

“Growing up in poverty, social workers a lot of times have a negative meaning associated with them. I’d 
like to change that. I want to show children and others the positive side of being a social worker,” she 
said. 
 
As a child growing up in Cleveland, Johnson lived with the harsh realities of poverty, crime and violence. 
That environment took a heavy toll on young Johnson. 
 
“I dropped out of school in the eighth grade. I became a teen mom when I was 15. Life was hard. I felt 



 

2021-2022 Academic Year  19 

trapped in a life I did not choose,” she recalled. 
 
Still, she was determined to make a better life for her new family. She worked a variety of jobs, including 
various positions in fast food and nursing homes, but landing those jobs was a struggle. In 2014, she 

hose thoughts into action. She took a leap of faith and signed up for the GED. 
She failed the math section, but passed the other parts of the test. She never gave up. By 2017, she 
passed the math part of the test and earned her GED.

decided it was time to put t

 
 

 

The achievement moment was a huge step forward and the confidence boost that Johnson needed to 
keep moving forward. As a GED graduate, Johnson earned a $500 scholarship to continue her education 
at Lorain County Community College. 
 
Once at LCCC, she was invited to share her story with LCCC’s Equity Team, a group of faculty, staff and 
students who actively work to ensure LCCC’s commitment to equity is achieved through improving 
success for students from marginalized and underrepresented populations. 
 

 

 

Johnson knew her life was changed from the first meeting. From that day forward, the Equity Team 
became her support system. 

“It seems like every time I am at my breaking point I receive a text from the Equity Team giving me 
hnson said. words of encouragement to keep moving forward,” Jo

She’s helping others find that support, too. 

“Whenever I hear someone in class say they’re struggling, I let them know about the resources at LCCC, 
and that people genuinely want to help them. LCCC truly cares about each student and treats you like 
family,” Johnson said. 
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PROGRESS 

In the student experience milestone credit accumulation and continuing to make progress towards a 
credential ensure that students complete in a timely manner and do not accumulate excess credits.  

Earning 15+ College-level Credits in First Year 

The impact of COVID-19 on course enrollment is most evident in this metric. Students of color and non-
traditional students trended downward for the first time in 3 years.  

 
 

 

 

Considerable work to better support students’ course completion has led to modest gains in credit 
accumulation until last year. The impact of COVID-19 is predominantly seen in this metric. Far fewer 
students took full-time course loads. 

Teaching and Learning Center 
Under development is a redesigned Teaching and Learning Center (TLC). The focus of the TLC will be to 
provide faculty with a central place to collaborate, innovate and learn new approaches to teaching and 
learning.   
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Additionally, LCCC’s advising holistically supports its students through a caseload management approach 
where conversations about the students lived experiences inform guidance on course loads, academic 
goals and supports, leading to an academic plan custom to the student. The institution also encourages 

summer enrollment and stresses the impact it can have on time to a credential. MyLCCCSupport 
Based on feedback received from faculty and staff during the COVID-19 pandemic and in partnership 
with Persistence Plus, LCCC now offers a text message support platform available to all faculty and staff 
through an opt-in model. The service (expanded from a pilot last spring) provides information on 
resources available to students, campus-wide deadlines and priorities. Also available is the capability of 
key word searches for information needed immediately. The service parallels LCCC’s behavioral-based 
text message platform for students. More than 15,000 students have received messages from the 
platform. Messages promote positive behaviors that influence persistence, which is a key factor in credit 
accumulation. LCCC's 2021 ATD Dream Scholar, Nikita Johnson, spoke during DREAM about student 
experiences with text supports; the texts were a consistent reminder that LCCC was there to support 

students and help them achieve goals. Using propensity score matching to analyze fall 2020 – spring 
2021 persistence, students of color subscribed to the platform experienced a 10.6 percentage point lift 
in persistence. 
 

Advocacy and Resource Center 

LCCC centralized student supports under the ARC in fall 2019 and created a visible, unified presence 

near key services like enrollment, financial aid and career services. The ARC serves as a holistic intake 

point and provides a welcoming review of students’ needs across food access, emergency aid, legal help, 

safety, wellness, public assistance eligibility and childcare programs. Its launch was an important 

precursor to LCCC’s ability to fully address the surging needs of its students and community during the 

pandemic, and its use continues to climb and serve as a primary support to students’ persistence and 

completion. In its first year, the ARC completed 1,302 intakes and its impact continued to climb in the 

wake of disruption due to COVID-19. The ARC’s reach grew in 2020-2021 to more than 2,900 intakes, 

representing a growth of more than 225% year over year. LCCC heard from students the need for help 

navigating systems and structures, which informed the development of the Student Success Navigator 

position, designed to serve as a concierge to students’ navigation and understanding of policies, 

procedures, appeals and other student needs.  

 

Students Accelerated in Learning (SAIL) 
Based on evidence of success, LCCC is committed to expanding access to SAIL. The program will be 

available to 400 students and include a part-time option (previously only full-time). The proven SAIL 

model provides resources, incentives, and intentional support that accelerates students time to degree 

completion by removing barriers (both financial and academic). The part-time model is part of a 

research study with MDRC to understand how the ingredients of the full-time SAIL model support part-

time students.  

Trellis Student Financial Wellness Survey (SFWS) 
To understand students’ financial situations, LCCC administered SFWS to students during the fall 2019 

semester. A total of 480 responses were collected. Findings from the survey included:  
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 A connection between student finances and student success. Sixty-four percent of students 

worry about having enough money to pay for school (this is 7 percentage points higher than the 

Ohio Community College comparison).  

 

 

 

 

 Fifty-one percent of students find their total debt amount to be overwhelming (credit card, car 
loan, money owed to family/friends). 

 Paying for college with a credit card can be a warning of financial insecurity. At LCCC, 34% of 
students pay for college with a credit card.  

 Half (50%) of students indicate that it is important to them to support their family financially 
while in school.  

 More than half (56%) of students have run out of money three or more times in the past year.  

 

Student Learning 
Assessment of student learning is an area of focused efforts. The Course Assessment Process (CAP) is 

the assessment of learning outcomes at the course level and of general education outcomes. CAP data is 

collected and included in a newly developed dashboard that faculty can use to analyze areas of 

improvement. This dashboard disaggregates outcomes data by race/ethnicity, age, sex/gender, Pell 

eligibility and first generation status.  
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Program Momentum  

Through continuous review and analysis, LCCC has begun recently to understand the impact of Program 

Momentum and factors that contribute to its successful early achievement. Program Momentum is 

defined as completing nine or more college-level credits in a subject area or a short-term certificate by 

the end of the first year.  

 

Program momentum 10.8 percentage points (pp) overall, white students increased the most 

(12.3pp), followed by Black/African American students (10.9 pp) and Hispanic/Latinx students 

(6.5pp) had the lowest increase.  

 
 

Fast-Track Credentials  

The COVID-19 pandemic affected many businesses and industries, forcing layoffs and creating a new 

way of doing business, leaving many within the community displaced from work. National research 

shows a disproportionate impact of the pandemic on women and people of color. The expansion of 

short-term certificates to include fast-track to employment certificates has been a game changer for 

many students. Fast-track certificates are designed to be 16 weeks or less – many are fully online and all 

provide skills needed for entry to employment with options to ‘level up’ careers through academic 
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pathways towards an associate degree or transfer to a partnering four-year college or university. LCCC 

surveyed students in the fast-track programs during fall 2020 and spring 2021; 43% of respondents 

indicated ‘unemployed and seeking skills for a new job' as their top reason for enrolling. More than 

1,000 credentials have been awarded since 2018.  

  

 

 

Spotlight: Students with Disabilities 

 

LCCC’s Accessibility Services Department provides personalized guidance, support and advocacy to 

students with a variety of disabilities which can include learning disabilities, mental health 

challenges, vision, hearing or mobility loss, ADD/ADHD, Autism Spectrum Disorders and chronic 

medical conditions. Accommodations are established based upon each students’ unique needs. 

Accommodations may include preferential seating, note taking assistance/test scribing, sign 

language interpreting, as well as access to and personalized assistance in selecting and using 

assistive technology.  

Based on the most recent Census American Communities Survey, Lorain County’s populations is 

comprised of 12.1% of individuals with disabilities between the ages of 18 and 64. For the fall 2020 

semester, 6.3% of the LCCC student body was registered with the office of Accessibility Services for 

accommodations; 29% related to learning disabilities, 18% related to mental health challenges, close 

to 3% related to students on the autism spectrum, and several students with physical 

accommodations.  

In the fall of 2019, to enhance the resources available to our students with disabilities, LCCC began a 

partnership with Ohio College2Careers, a program offered by Opportunities for Ohioans with 

Disabilities (OOD) provides a full-time on-site counselor who can provide additional personal 

assistance to further ensure students with disabilities have the support they need to complete their 

degree and/or credential, earn higher wages and meet the demands of tomorrow’s labor market. 

Blackboard Ally has been implemented as a metric and tool to help faculty improve accessibility of 

online material. The tool measures and reports on the accessibility of the online course components 

and identifies areas for improvement and adjustments.  

Our current institutional overall accessibility score is 58% for all courses in Canvas. The categories 

needing most improvement are images without descriptions (alt-text) and documents with contrast 

issues and without any headings.  
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COMPLETION  
This section covers credential attainment, transfer and graduate outcomes like earnings. At LCCC ‘Every 

Students Dream Matters’, tracking disaggregated completion of direct workforce entry credential or 

transfer to a 4-yr informs strategies to make sure those dreams are achieved.  

Degrees and Certificates Awarded 
 

Degrees and certificates awarded overall at LCCC nearly doubled from 2011 to 2021, while degrees 
and certificates awarded for black or African American and Hispanic or Latinx students more than 
tripled over the same timeframe.   

Race/Ethnicity 2010-11 2020-21 % increase Multiplier 

Total 1,180 2,308 95.6% 2.0x 

Black or African American 66 200 203.0% 3.0x 

Hispanic or Latinx 80 289 261.3% 3.6x 

White 989 1,619 63.7% 1.6x 

 

Contributing to much of the growth in recent years has been the expansion of short-term and fast-track 

credentials that are designed as direct-to-employment pathways. These programs grew exponentially 

during the pandemic as many individuals were displaced from work. To support the demand, the ODHE 

provided funding to students that covered the cost of the programs.  

 

 

1,314

1,497
1,596

1,697 1,748
1,810

2,109

2,290

2,746

2,308

2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21

Credentials Awarded

BAS OGTP transfer assoc. applied assoc. one-year cert. short-term cert. fast-track cert. Total
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Despite the pandemic impact, LCCC awarded 3 Bachelors of Applied Science (BAS) during the 2020-
2021 academic year and 4 Ohio Guaranteed Transfer Pathways (OGTP) designations.  
 
Three-year Completion Rates  
The impact of developmental education acceleration and the equity-focused guided pathways work is 
seen within the three-year completion rates. Rates continue to see gains across all populations; 
however, African American and non-traditional students experience completion gaps. The goal is to 
increase overall completion rate by 3%. LCCC is transitioning from using between population 
comparisons as the only comparison point for success to the establishment of overall goals to compare 
against, this is based on recommendations from experts like Dr. Tia Brown McNair.  
 

Data includes part-time and former HSDE students beginning in the fall. Note: This data is not 

comparable to IPEDS first-time, full-time, credential-seeking students. 

 

Steady increases for all disaggregation groups are leading to the highest 3-yr completion rates to 

date. Overall increase of 13.1 pp and of note non-traditional students’ rates nearly tripled. 

 

 



 

2021-2022 Academic Year  27 

 

Transfer Out Rate  
The information in this section reflects the percent of the cohort that transfers out of community 

colleges and into a four-year institution within six years. This measure includes both full- and part-time 

students. The gaps between the groups offer an opportunity to develop strategies that will improve 

transfer rates. 

 

Transfer rates have remained relatively stable over the past 5 years seeing minimal changes. 

However, Hispanic/Latinx student transfer rates declined last year.  

 
 
Transfer Center 
LCCC has launched a centrally located Transfer Center on campus to support students considering or 
committed to transfer, or for those who have already transferred. This new support service is in 
response to disaggregated data showing the differences in transfer rates. With support from a U.S. 
Department of Education Title III grant, the LCCC University Partnership has hired a Transfer Services 
Coordinator who develops programming and assists students with making the transition to a bachelor’s 
degree pathway. A virtual version of the Transfer Center opened fall 2020.  
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Equity Transfer Initiative  

The Equity Transfer Initiative through the American Association of Community Colleges (AACC), with 

support from ECMC Foundation and Ascendium Education Group, aims to increase student populations 

who have historically transferred at a lower rate (e.g., adult, first-generation, black/African America, 

Hispanic and Latinx). More information is available at Equity Transfer Initiative - AACC (nche.edu). 

 

 

 

 

 

 

 

LCCC, in partnership with Cleveland State University (CSU) created a program called the UP Express, 

where LCCC students planning to transfer to CSU would benefit from a streamlined and enriched 

pathway to earning a four-year degree through dual admissions and supports including learning 

communities, specific first year experience course, structured advising and experiential learning.  

 

LCCC and CSU set the goal for UP Express of 100 students in year one and up to 300 in year two, focusing 

on access for targeted populations and increasing the number of students entering pre-professional 

programs and transferring to CSU. The approach includes partnerships with K-12, Ohio Department of 

Jobs and Family Services, El Centro and the Lorain County Urban League, among others. 

 

Graduate Earnings  
LCCC annually surveys its recent graduates to learn about the status for their employment after earning 
a college credential. 

 
 
 
 
 
 
 
 

Responses reveal Hispanic and Latinx respondents are slightly less likely to report being employed and 
most likely to report earnings under $35,000 a year. However, 74.2% indicated they acquired a 
different job after graduating. 

Disaggregation Group Count of Respondents Proportion Employed  

Black or African American 21 85.7% 

Hispanic or Latinx 36 80.6% 

White 308 82.5% 

Pell eligible 217 85.7% 

Non-Traditional  230 83.5% 

Overall 388 87.9% 

https://www.aacc.nche.edu/programs/equity-transfer-initiative/
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Black or African American respondents reported the same proportion of those earning $45,000 and 
above as Hispanic and Latinx but were more likely to report being employed. 

WORKFORCE DEVELOPMENT  
LCCC plays a large role in the talent supply pipeline for the regional workforce. Through research and 

review of occupation, regional demand and wage data along with partnerships with employers, sectors 

and industry LCCC is continually responding to needs through program development or refinement and 

connecting students to those programs using a variety of recruitment strategies.  

 

0.0%
11.5% 14.0% 10.3% 7.5%

15.4%

23.1% 14.8%
15.5%

9.1%

7.7%
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12.7% 17.8%

13.4%

46.2%

7.7%

11.4%
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13.9%
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Reported Annual Earnings

Up to $14,999 $15,000 - $24,000 (hourly ~ minimum wage - $11.99)

$25,000 - $34,999 (hourly ~ $12-$16.99) $35,000 - $44,999 (hourly ~ $17-$21.99)

$45,000 - $ 54,999 (hourly ~ $22-$25.99) $55,000 - $64,999 (hourly ~ $26-$30.99)

$65,000 and over
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In-Demand Occupations 

Team NEO, a regional 

business and economic 

development organization, 

recently released the 2021 

Misaligned Opportunities 

report (the full report can 

be found at: 

21160_TeamNEO_MO-

Report_081121_w-link.pdf). 

This report highlights the 

gaps in workforce 

outcomes for communities 

of color and white 

communities within the 

Northeast Ohio area. LCCC 

has applied the findings 

from this report to inform 

training, recruitment and 

strategies, and is working to 

support high growth sectors 

within the region, including 

healthcare, IT and 

manufacturing.  

 

This information has accelerated the call to action. In fall 2021 through a collaboration with Team NEO, 

advisors and career professionals will attend a three-part series intended to deepen awareness of 

regional workforce trends, needs and landscape.  

Careers By Design 
Is an internal framework that was developed as a result of the Aspen Workforce Development 

workshop. National research from Aspen stresses the need for Higher Education to place an early focus 

on career and jobs and promote the student to align experiences with their career of choice. Following 

the loss/momentum framework, LCCC is working to flesh out strategies and approaches to holistically 

embed careers. In progress is a workshop series for Advisors and Career professionals that was 

developed in partnership with Team NEO.  

 

Innovation Fund 
This year, the new proposal for the Innovation Fund included explicit target areas for support. This fund 

provides supports for businesses in high demand industries. The comprehensive approach includes 

connecting students to employers. The goal of increasing the number of businesses owned by 

https://misalignedopportunities.teamneo.org/wp-content/uploads/2021/08/21160_TeamNEO_MO-Report_081121_w-link.pdf
https://misalignedopportunities.teamneo.org/wp-content/uploads/2021/08/21160_TeamNEO_MO-Report_081121_w-link.pdf
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historically underrepresented populations have been supported is included in the latest proposal.  

 

Supporting Local Business 

Business Growth Services provides a high-impact, front-line program designed to facilitate small 

business growth, job creation and access to capital. It provides confidential one-to-one business advising 

at no cost, management training and education programs, and technical assistance to entrepreneurs 

and small business owners. The Ohio Small Business Development Center (SBDC) at LCCC is staffed with 

highly trained industry experts to assist the local small business community with growth strategies. 

Services include access to capital (business loan assistance); buying or selling a business; exporting; 

management and HR; business plan development; government contracting; marketing research and 

strategies; strategic planning and more. 

 

Career and Employer Services  
LCCC has engaged in a series of design-thinking workshops with its Career Services, Business Growth 

Services and Non-Credit teams. This design thinking process was launched specifically in response to 

Vision 2025, which requires a deepened commitment to functions that support workforce entry, such as 

holistic and equity-informed career counseling, career preparation services, employer engagement, 

experiential learning, non-credit to credit pathways and business growth solutions. Over the next few 

years, LCCC seeks to leverage its resources, technology and systems, and holistic student supports 

model to streamline and enhance employer-student and student-employer connections. 

 

Scaling Apprenticeships  
LCCC secured a U.S. Department of Labor H1B scaling apprenticeships through a sector-based strategies 

grant to target the support of and access to apprenticeship programs for more individuals from diverse 

backgrounds. LCCC’s program, titled The Ohio Manufacturing Workforce Partnership (OMWP) initiative, 

is leveraging established and emerging regional sector partnerships to develop and expand 

apprenticeship pathways in the advanced manufacturing industry throughout Ohio and the country. The 

12 sector partnerships, which are leading on-the-ground implementation throughout the state, are 

prioritizing an employer engagement process that incorporates validation and third-party certification of 

apprenticeships using the National Occupational Frameworks. 

 

Student Story: The Power of Apprenticeships 
 
Rhonda Williams had worked on the assembly line at Ford Motor 
Company for 25 years when an opportunity came along that she couldn’t 
turn down. Williams had earned a spot in the United Auto Workers 
(UAW)/Ford Motor Company Joint Apprenticeship program. She took it 
without hesitation. 

 
“I knew this was an opportunity of a lifetime for me,” she said. “Joining the apprenticeship program 
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made official what I had been striving for all along – remaining employed at Ford while being afforded 
the opportunity to continuously learn.” 
 
That learning opportunity takes place at Lorain County Community College, which has partnered with 
Ford to offer the apprenticeship program for more than 20 years. Wanda Arroyo, UAW/Ford Local Joint 
Apprentice Representative, estimates that in that time nearly 1,000 Ford employees have trained at 
LCCC, learning a variety of trades including electrical, pipefitter, millwright, welding, toolmaker and 
industrial truck mechanic. 
 
There are 75 employees in the program today, including Williams who’s training to be an electrician. Her 
goal is to earn her journeyman’s card by fall 2021. It’s been rewarding and challenging at the same time. 
 
“Managing the course work at LCCC and on-the-job training, as well as juggling family life has not been 
easy, but I know it’s worth it,” Williams said. “It’s rewarding to know that my kids are proud of me – as 
proud of me as I am of my father and family.” 
 
As a child, Williams watched her entire family head off to work at Ford. Four generations of her family 
have worked for Ford; her grandfather, who started there in the 1940s, all five of her uncles and her 
aunt, and her own father were all Ford employees. They have been assemblers, supervisors, human 
resource managers, information technology strategists, and soon, electricians. 
 
“From the time I can remember, Ford has been a part of my life,” Williams said. “It has provided a good 
income and great benefits. As a child I knew I wanted to work at Ford like the rest my family.” 
 
After graduating from Admiral King High school in 1987 she started working part-time at Ford’s Lorain 
assembly plant. A few years later, she landed a full-time job at the plant in Avon Lake and has been 
there ever since. 
 
The apprenticeship program is built for full-time employees. Tony Schweppe, Manager of Business 
Engagement for LCCC, has worked closely with Arroyo to maintain the program, which can quickly adapt 
based on UAW/Ford’s dynamic workforce development needs. 
 
“LCCC was able to not only identify the skillsets UAW/Ford needed the apprentices to learn, but 
customize the course offerings to meet the apprentices’ schedules,” Schweppe says. 

Being tailor-made for full-time workers makes scheduling classes simple, but the program itself 
challenges even the most diligent employees. Prospective apprentices must complete preparatory 
courses just to be considered. Once those are complete, UAW/Ford places them on an apprenticeship 
list with their preferred field of study noted. When their name comes up, they’re offered a trade 
according to what’s needed at the time and within their interests. 
 
Arroyo says the value for both employer and employees is unmistakable. 
 
“Employees can attend college and receive pay for working in the trade that they’re striving to receive a 
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journeyman’s card in,” said Arroyo. “It allows them to be more versatile and competitive.” 
 
As Williams builds her skillset – she’s earned 510 school hours and 6,100 work hours so far – she’s 
making sure her course work aligns with the degrees she wants to earn, too. She’s on track to earn an 
Associate of Science degree and an Associate of Technical Studies degree. Williams earned an Associate 
of Arts degree in 2007 from LCCC. 
 
Williams says the supportive and inclusive environment at LCCC – especially in an industry where she’s 
often one of very few women – makes it easy to keep coming back to the college. 
 
“I could not have come this far in the program without the help of fellow journeymen electricians 
training me on the job, and the help of the instructors at the college,” she said. “I’m grateful and 
thankful to everyone that has aided me in this process.” 
 
Much like Williams, UAW/Ford sees a long-term relationship with LCCC too. 
 
“We strongly believe that LCCC is a crucial part of UAW/Ford’s apprenticeship program,” Arroyo 
said.  “So we’ll continue the partnership for years to come.” 
 

FACULTY AND STAFF  

National research has shown the profound impact on students from diverse backgrounds seeing 
someone like them in a role or position they would like to pursue or explore as a career. LCCC annually 
reviews the composition of its faculty and staff. 

LCCC’s faculty and staff closely reflects the community residents that hold the diploma or credential 
required. LCCC recognizes that an important aspect of its work is to ensure equitable access to 
bachelor’s and master’s degrees within Lorain County to expand the talent pool.  

Race/Ethnicity Administration 
& Staff 

Lorain County 
25 and older 
HS graduates 

Faculty Lorain County 25 
and older w/ 
Bachelor’s 

Students 

Hispanic or Latinx 8.64% 6.30% 2.95% 3.82% 10.98% 

Asian 1.35% 0.95% 3.90% 2.30% 1.25% 

Black or African American 7.74% 7.03% 4.84% 3.83% 9.23% 

White 81.52% 84.66% 88.31% 89.08% 72.00% 

All other 0.75% 1.06% 0.00% 0.97% 6.54% 

 
Sex/Gender Administration 

& Staff 
Lorain County 
25 and older 
HS graduates 

Faculty Lorain County 25 
and older w/ 
Bachelor’s 

Students 

Female 64.84% 52.45% 54.66% 51.94% 61.32% 

Male 35.16% 47.55% 45.34% 48.06% 38.68% 
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