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MALE VOICE   0:00   

The opinions expressed by the cohosts of the Voices of Equity Podcast are their own and 

do not necessarily reflect the opinions of the faculty staff, students, or administration of 

Lorain County Community College. 

 

DR. DENISE DOUGLAS    0:17   

Well, hello, listeners. This is a new episode, we have decided to do something a little 

different today with my lovely co-host, Kionna McIntosh Pharms. We're here today to 

really talk a little bit more about some of the recent events we've had. And we're calling 

this episode of Behind the Scenes, Real Conversations, Real People. So, I'm joined with 

my co-host today and go ahead and say hello. 

 

KIONNA MCINTOSH PHARMS   0:44  

Hello, everyone, we are so happy to be here. We promised you from the very, very start, 

that we would keep it real. That is our philosophy. So, the title of Real Conversations, 

Real People, we are so excited to bring this to you. 

 

DR. DENISE DOUGLAS  1:03   

Thank you so much. And so, we've decided to talk a little bit more about some of our 

recent events that we've had and share some of our perspectives around some of those 

topics. So just a week ago, we were fortunate to have an amazing speaker here for Martin 

Luther King Day, Mr. Shawn Harper. He's a former NFL player, business owner and 

motivational speaker. Again, he joined us for Martin Luther King Day, an amazing 

speaker. And he really has some interesting points that I think were fantastic for our 



students to hear for faculty, staff, anyone who attended, likely really appreciated what he 

had to share. There's a couple things I want us to kind of drill down on a little bit further, 

In our conversation today. One of the things that I'm still thinking about is he really talked 

about the intention of people to focus on success when they really should be focusing on 

winning. So, I'm curious about your perspectives on that Kionna. And I certainly do have 

opinions on that as well. But I thought that was one of the key points that he shared and 

love to hear what you think about that. 

 

KIONNA MCINTOSH PHARMS    2:09    

I think it was very interesting. I did enjoy the speaker; I think he did a wonderful job. I get 

his concept in terms of him being an ex-NFL football player. You know, being someone 

who was involved in sports. That's the goal, right? Winning is the goal. So, it made sense 

that he would have his message. And even his book would be based around winning. 

However, from an educational institution, success is important to us, right? And the 

aspects that I truly can relate to is the fact that everybody, as we always say, everybody 

has a story. And in that, that means also that everybody has their version of what success 

looks like. And so, I think his concept of winning, certainly does tie into success. But I'm 

not positive if I agree. Totally keeping it real, right. If I agree totally, that winning is the 

way to go. Because it would then take you right back to the fact that success should not 

necessarily be based on what society tells you it is. It should be based on you writing your 

own narrative and defining what success looks like for you. 

 

DR. DENISE DOUGLAS   3:26        

That's a great perspective. And I agree with you from an athletic standpoint, which is 

where he's coming from and where his background situates. In addition to him being a 

business owner, winning is all that sports really kind of focuses on when you need to win, 

right? Nb  I know you're a former college athlete, I am as well, we both are mothers of 

sons who played football. So, we get this, that winning is absolutely important. I think that 

the two can be integrated, much more than perhaps, kind of separated. So, success is 

sometimes driven externally in terms of what society deems as successful. But success 

is really internal or should be considered internal as well. And winning should be, in my 



opinion, more about internal thoughts. So, if you are successful and the things that you 

have decided are part of your personal vision or your journey, then you're winning. Some 

of it is kind of a play on words and in many ways but I do agree that It's much more of an 

individual mindset and something that you have to determine for yourself. What I may 

think is successful may not be what someone else thinks is successful. And that's okay. 

 

KIONNA MCINTOSH PHARMS    4:37   

I wholeheartedly agree with that. And I appreciate your explanation of the balance 

between the two. I love that. Because for me the reason why my answer was as it is, as 

you stated, we are both athletes. I am not surprised that we are kindred spirits. As an 

athlete, there were individuals who, the winning was more important than anything. And I 

think that that can make you  a true competitor. But not all true competitors are providing 

a balance, right? If all you're thinking about is winning, then you're willing to do whatever 

you need to do to get there. And to some people, that may sound like the way to go. But 

if that has you coming out of your character, if it has you stabbing people in the back as 

you try to climb a ladder, if it has you, just not treating individuals like you would want to 

be treated, then that could be a problem. That's the competitive spirit. That could be a 

problem. And that's what I tend to think of when your focus is totally on winning. So, for 

me, I love the way again, that you stated it, because it certainly does depict a balance, 

which I think you need. 

 

DR. DENISE DOUGLAS   5:53   

That's a great perspective. I'm thinking as you're talking, I was thinking of some of the 

recent examples this past summer around the Olympics, and Simone Biles, there was a 

lot of conversation in the external environment about her stepping out and not performing 

in one of the events and needing to take a mental health break. If you're only focused on 

winning, then you would perhaps look at that situation and say, Oh, she's a quitter. She's 

not a competitor, things of that nature. But for her, it was not about winning, which she's 

certainly capable of doing. It was about I need to take care of myself at this point. And it's 

not about the win. It's about the self-care that I need and things of that nature. So, in the 

sports world, we saw quite a bit of that kind of outcry around somebody's not competing, 



whether it was in tennis, so there's a lot of ways in which winning could be the negative 

aspect of that. And that certainly is there's a continuum for everything. I wholeheartedly 

agree with what you're saying. There's another point that there are several good points 

that he really shared with us during the day. The other one was around these seeds. And 

in this context, we were really thinking about, or he was discussing how teachers or 

professors, instructors, really are those seed planters for our students. And that seeds 

need fertile ground to grow, which I really love that concept. I wonder what your thoughts 

are on kind of planting those seeds in individuals and ways in which we can help people 

grow. 

 

KIONNA MCINTOSH PHARMS    7:26   

I absolutely loved it. I think that he did a fabulous job of explaining that and sparking 

something in individuals from a spiritual standpoint. A lot of people understand a mustard 

seed, all you need to have is faith in the size of a mustard seed. If you choose to use that 

analogy, in terms of what he was trying to portray in his example, then you can understand 

that all of those we often say here at Lorain County Community College, it takes a village. 

And that's a true statement. And we're talking about the village within our walls and the 

village outside of our walls, which is why our middle name is community. It takes us all. 

From the perspective of faculty here and even staff for that matter to have individuals 

understand that in order for people to grow, that they have to no different than plants and 

vegetation. In order for those to grow anything they need to have aspects of nourishment, 

they need water, they need the resources that we provide. The holistic resources that we 

provide here. They need to have people understand that they are going to meet them 

where they are, right? And it's just about making sure that all of us have the mindset that 

for a person to go to reach their success, or their winning state, that we all need to plow 

into that person to make sure that they that they do exactly that and grow. That's how I 

saw it. 

 

DR. DENISE DOUGLAS   9:03  

I agree with you that while his focus was on instructors,  professors, and teachers, really 

it takes a village. And that we all should be responsible for encouragement for all the 



things that an individual student needs in order to flourish here. And I just love that whole 

aspect of planting yourself in fertile ground. I thought that was a good analogy. And I do 

believe that LCCC is a place that you can plant yourself in as fertile ground for growth. 

But we all are responsible for making that happen. And I think that's critical. I loved one 

of the audience questions that came out, which was this question was kind of like, how 

do we help students to be motivated? I'm sure there was a lot more to that question than 

what came out. But there is a kernel there that I really want to explore today, which is are 

we able to make someone be motivated around something? Or is there perhaps a 

different way of looking at that? I'm curious as to your perspective on that I certainly have 

one as well. 

 

KIONNA MCINTOSH PHARMS   10:05   

That one is a tough one. Because she also talked about self-efficacy, and the operative 

word, and that is self. No different than self-love, self-esteem. And so, yes, can we help 

individuals to see things that they might not see, by providing affirmations by being 

mentors. By just helping them along the way, providing them reminders that you can do 

this, it is not too difficult for you. As I stated before, providing them wraparound services, 

for any obstacles that may come, we can do all of that. But if the individual does not have 

some form of self-esteem, does not see something in them, does not surround 

themselves around people that are trying to do the same things that they are trying to do. 

Then it's going to be hard for us to implode those feelings into an individual. But we can 

certainly do, and I feel to a certain degree, we have the responsibility to do all that we can 

do to help people see their potential. 

 

DR. DENISE DOUGLAS   11:13    

That's the beautiful thing about being in a higher education institution is that we're all 

about potential and growth. And thinking about this subject, from a growth mindset. We 

want to help people develop that and not see themselves in a fixed mindset where this is 

it, this is all I can do. We have a responsibility to encourage that growth mindset and to 

provide the resources support to be able to make that happen. But there is a such thing 

as intrinsic and extrinsic motivation. If you don't have that kind of internal motivation, then 



there's opportunities for us to try to stoke that. But I agree that it becomes much more 

difficult if there isn't something that's sparking that. We have a real responsibility, perhaps 

to create the spark. Not everyone is coming from an environment where that spark has 

been created before, or the interest is there. There's so many things that people may be 

experiencing that is, is dimmed, kind of that spark. And so, we have to kind of uncover 

those layers to perhaps give them an opportunity to see that spark. Whether it's through 

a class that they're taking with a professor and that professor is just so dynamic in the 

classroom, that they're sparked by that content, something that really helps create   that 

motivation towards change. And I think that it does take a village, it's not that easy. 

 

KIONNA MCINTOSH PHARMS    12:31   

I think that it certainly does go back to being the seed planters. I think that we are doing 

that with the Equity by Design team. Our purposes here in terms of the Voices of Equity 

podcasts, and keeping it real, we need to continue in those efforts. So that we make sure 

that the atmosphere that an individual sees when they come through our doors is one 

that they can relate to. When you also think about a sense of belonging; if they don't see, 

or witness individuals, if they don't see people that look like them, or if they don't witness 

individuals that they deem understand their story. Or are, at least at a point where they 

can understand their struggle. Or that they have them and are empathetic to that, then 

we're going to lose people, we're not going to help them with their intrinsic motivation in 

any type of way. I definitely agree with your statement, that we have the obligation of 

making sure that we put that spark, but that spark has to be from the very beginning. And 

some of those immediate things, when they walk through our doors are the things that I 

just stated. If they don't feel that they belong, then they just won't remain here. 

 

DR. DENISE DOUGLAS   13:51   

A sense of belonging is huge. Mr. Harper also talked about the role his mother had, and 

making sure that even though he had a number of disabilities, learning disabilities and 

other disabilities that were identified by the school system, his mother, based on his story 

seemed to be the type of person to say, Well, you're not going to do X to my son, he's still 

capable of doing lots of things. And we're not going to label him in this sort of way to 



discourage him. And so I do think having a caring adult in one's life, regardless of who 

that adult is, whether it's a parent, someone here at the school, faculty, staff, 

administrators, that makes a difference for people having that caring adult. And that sense 

of belonging is started with a caring relationship, that you do belong here, and that we will 

help you kind of succeed in this environment. But you're also saying something else, 

which is important, which we still need to be able to see. Others that may look like us that 

have similar challenges like we have, to really feel like we belong, and particularly if those 

individuals have overcome those things. And that becomes critical. I'm thinking back, 

before we had the MLK event, to the student panel that we had on why students of color 

do not pursue degree programs in the STEM fields. And I'm just thinking about some of 

the feedback that those students shared, which was so important. And a lot of it was 

around the sense of belonging, like I just don't see that this is a good fit for me, I don't see 

others like me in these fields, or I don't, it seems extremely hard. So, there was, in my 

opinion, there was probably not someone who said to them, oh, you can totally do this. 

And here's an example of someone who's doing it who's just like you, you know. So even 

with the opportunities that they may have had through summer camps and other 

opportunities to engage in STEM like activities, they still felt that that just was not for them. 

So that, to me, connects back to a sense of belonging as one element. 

 

KIONNA MCINTOSH PHARMS   16:03  

I really resonated with that portion of Mr. Harper's speech, because one of my sons, he 

was diagnosed by the school psychologist of having ADHD, and that was really when 

ADHD became an aspect on the spectrum. And they wanted to medicate, they wanted to 

do things that I was not comfortable with. It really resonated with me because I was that 

parent to say, oh, no, we are not going to just automatically put my child on medication. 

We're going to research this, we're going to see what type of alternatives that we can do, 

that don't affect his brain activity, and things like that. And so, although it was a really, 

crucial decision, it really ended up being the best decision that I have made as a parent. 

And I still feel so great about that. And I know that through his story that his mom too, felt 

the same way. So sometimes you have to take a stance. I really appreciate him sharing 

that and including that in his speech because it was right on point that just because people 



label or try to label your person or anyone that you love does not necessarily mean that's 

the right thing to do. Because they don't get to depict what your outcome is, you do, You 

still have a say in that. So, I really appreciated that. 

 

DR. DENISE DOUGLAS   17:31   

What grade was that when your son was diagnosed? 

 

KIONNA MCINTOSH PHARMS   17:34   

He was in the fourth grade. And we ended up putting him in occupational therapy. And 

the occupational therapist prescribed him to do some heavy work. And he was the one 

who went into football. 

 

DR. DENISE DOUGLAS   17:53   

I want to pause to say that we're not saying that if a parent decides to utilize the 

recommendations of the physician around these things that's not the best choice for their 

child. But we also as parents have the ability and the right to say, okay, is this the right 

thing for my child? Not saying that it's not a right decision for some situations or for some 

families. I also had a similar situation, the reason I asked about what grade he was 

diagnosed, because my oldest son was diagnosed before kindergarten with ADHD. I also 

had a similar response that you had, and that Mr. Harper's mom had. And of course, my 

first question is, are you qualified to make that assessment? As mothers we know that if 

you're saying anything about anyone's saying or doing anything with your child, you're 

asking a lot of questions. I certainly asked that question as a person. And then it was also 

starting to be like more of a popular diagnosis around that time. I was actually an 

undergrad, during the time that my son was diagnosed. Well, I should say diagnose in 

quotations. But I did ask her whether she was qualified. And she did say that she's not, 

but she did feel that based on some of his behaviors, that perhaps that's what he will be 

diagnosed with. I honestly just stopped it right there. And I said, he's a very active boy, 

he doesn't pay attention in class. He's not sitting down when you want him to sit down. 

That son has a PhD. Yeah. He has a PhD in physiology and biophysics. So again, not to 

say that the people who are doing that great work and providing those diagnoses or not 



being helpful is just that every situation is maybe not as it seems. And so that's one of the 

things I appreciated about his comments around that. And his mother sounds just like us. 

So, anything else that you felt was important from that event, or some of the things we've 

been doing recently, with our students with the Equity by Design team and just other 

partnerships across campus? 

 

KIONNA MCINTOSH PHARMS   20:03  

I absolutely love the way that we have the student voice, and we have encouraged it 

throughout our institution. I think that you spoke about faculty development days, and how 

we had a couple of panels that focus primarily on the student or totally focused totally on 

the student voice. I would like to attribute that to the examples that we have been setting 

with having the student voice at each one of our meetings. I think that it alerts the 

employees here that we don't know everything even though we are considered educators, 

or the place that people come to get more knowledge, that doesn't mean that we know 

everything. We can only be secure in our lived circumstances. This podcast certainly does 

provide a broader scope of individual stories. I think that we are doing a very good job of 

making sure that the student voice is first and foremost. And that's what it's about. That's 

what we're trying to help to increase, and I think is the catalyst to trying to embed and 

keep equity in our culture. 

 

DR. DENISE DOUGLAS   21:18   

I couldn't agree more that the student voice is central to our work. And I'm going to circle 

back to the seed conversation that we were having, because as he was talking about 

teachers planting those seeds, immediately, in my mind, I could think of several examples 

where students had planted seeds in me. So, I have learned so much from students and 

this is always the case. But I'm thinking back; there's a small group, as you know, a small 

group of students that I work with, through the Michael J. Brown scholarship and learning 

community. A student shared with me her lived experience as an indigenous person, 

about how the exercise I was using in that class with her, was hard for her from an 

indigenous person's perspective. And it was so eye opening, and I'm thankful that she felt 

comfortable explaining why that was. This exercise was about putting together a collage 



of pictures of your past that describe kind of like who you are as a person; a benign 

exercise. But from an indigenous perspective, she shared with me that they don't take 

pictures and put them out like that. Because it could invite negative things and things of 

that nature, they're not capturing pictures in that way. So, the exercise really needed to 

be reframed to what are you taking pictures of. Or if there's an object that makes more 

sense for this exercise. So, students are teachers.  

 

KIONNA MCINTOSH PHARMS    22:53    

And we learned from them… 

 

DR. DENISE DOUGLAS   22:54 

All the time! 

 

KIONNA MCINTOSH PHARMS   22:55 

All the time! 

 

DR. DENISE DOUGLAS   22:56 

All the time! I was just so grateful for that and took so many notes around just trying to 

learn from others perspective of how that just simply did not make sense to her. Had she 

not shared that I would have never known that. 

 

KIONNA MCINTOSH PHARMS    23:10   

They are very spiritual individuals. I, to some degree, get that concept, but I am with you, 

I would not have known that. And so, the fact that you were open to listen, and you were 

able to provide some understanding, I'm certain planted a seed in her. We are blessed. I 

say often there is no greater satisfaction than helping someone reach what they deem as 

success or even winning. There is no greater satisfaction than that. If you can be a part 

of someone's journey in a positive way, and they be able to come back to you whether 

it's while they're crossing the stage, or years later and say you had a part in this and every 

time it happens to me, I melt. It's not like something you have that happens over and over 

again and you just get comfortable with it. No, it is satisfaction that you cannot describe 



and, and honestly, I learn from students every day, all day. I can imagine and even share 

a number of different stories, but we don't have all day on this podcast. But I will say that 

I have been enlightened on the LGBTQ plus community. I have been in enlightened with 

some aspects from our Caucasian students. I am a woman of color, and my 

circumstances are different. My upbringing I've said before keepin it real, I'm from the 

hood. There are things that we had to do coming from the hood. One being, knowing how 

to survive when you have an impoverished background makes you a different type of 

individual. I appreciate all of my experiences with all of the students that I am blessed to 

interact with, because I am learning something from each and every one of them. 

 

DR. DENISE DOUGLAS   25:05   

One of the other ways that we are looking to share stories is through the unveiling of the 

social justice quilt project that we had unveiled at the Dr. Martin Luther King Day 

celebration. That is a really cool way to share thoughts through a medium like cloth or 

other ways. And if you can imagine if the audience can imagine what a quilt is, and I 

hesitate to even say that, because some of the younger generation may not have a quilt 

in their family somewhere. But depending on your age, you may or may not have a quilt 

in your family somewhere that a grandmother created. And that could be with various 

types of materials. But quilting is particularly in certain cultures, and tells stories. Definitely 

indigenous cultures, African American cultures, Amish cultures, there's so many different 

cultures where quilting was a way of telling a story. A way, mostly  women getting together 

to really have social interactions with one another. Support one another, through quilting. 

What they used to be called quilting bees. This is really kind of a new-fangled approach 

to that to allow individuals to create quilting squares. And we partnered with Joan Perch 

and her team to do that, that tells a story for them. It really shares what's important to 

them. I know you created a square already; I'm still working on mine. I have to think about 

it. You know how I am. I like to really deeply think okay, what's on this square? You've 

already created one, you want to share more about that? 

 

KIONNA MCINTOSH PHARMS     26:46   



I like to start off with saying that quilting for me, has been because I'm one of those 

individuals that likes to be at the foot of those that are, that have more experience than 

me. I like to learn from individuals, that's why we rock so well together, because you are 

phenomenal being and I learned so much from you. But with that I remember a story from 

my grandmother. And she explained to me that quilting started off being a sacrifice. 

Individuals were trying to stay warm, and they didn't have the money to go out and 

purchase blankets. Even to some degree go out and hunt the wool or whatever from the 

unfortunate animals. However, putting pieces of fabric together to create something large 

enough to keep their families warm. That was the initial sacrifice. And then what it started 

to form into was telling a story, each one of those pieces of fabric, as you stated, told a 

story. For me, that is heritage, that is history. That is something that you cannot put a 

price on. In this concept, we wanted to do the same thing. Culturally, we know that the 

one thing that we all have alike, is a story. And culturally, we can tell that story with this 

quilt. We also know that artistry is the best way to seek understanding of differences and 

people because it's non-threatening. We all have something to contribute to that. So that 

quilt, or that piece of the quilt that I was able to construct with Joan and her team was 

really fascinating. Yes, you are the thinker of the two of us. But I like to go right on in. I 

went off an impulse and literally I picked a piece of fabric that resonated with me. And by 

doing so, I was able to keep it going because at that point I was starting to tell a story just 

based, no longer was it Kionna that was putting this together. It was the spiritual essence 

of me putting it together and I felt it and I knew that right there solidified for me that we 

were doing the right thing. I went into another mode that I can't quite explain or hear, but 

it was phenomenal, and I am so looking forward to us doing this, continuing to do this 

amongst our community. And I'm talking about, again, those within our walls and those 

outside of our walls, it is going to be a phenomenal story. 

 

DR. DENISE DOUGLAS   29:23   

I loved your square; I saw it is absolutely beautiful. And regardless of how you approach 

this, there's room for everyone to contribute in this area. So, I hope that people will take 

advantage of the numerous times that we have those opportunities. And the 

administrative leadership team just started working on their quilting squares just last 



week. And again, because I do maybe think a little bit too long, sometimes I am still 

thinking about my design, but when it's there, it's there, and it'll be there. 

 

KIONNA MCINTOSH PHARMS   29:54    

When you know, you're gonna know! 

 

DR. DENISE DOUGLAS   29:56   

When you know it, you know it! Yeah, so it's however you approach it, we want you to 

participate in this. And we will have a designated time where we unveil this large quilt and 

put it in a public space so that we can all see and really look at and look at the differences 

that we have there. Also look at what makes us the same. So, I'm looking forward to that. 

We have so much coming up, with the Equity by Design team, we want to invite people 

to stay in tune with us, whether it's through this podcast, or it's through our website, 

through our events. There's just so much going on that we want to connect all of you with. 

Please keep watching out for that. We know that in June. That seems far away, especially 

today when it's cold. But you know, June is not that far away. And we do have Juneteenth 

coming up. It is something that we will celebrate as it is a national holiday. And then also 

we don't want you to forget about our ongoing work around Commodore Conversations 

which will, again, provide our campus community an opportunity to dialogue, to connect 

with one another to explore critical conversations around important topics. I can't wait till 

we get to that as well. We're not going to unveil that today in terms of like what it is, but 

we've already got an idea just so you know. 

 

KIONNA MCINTOSH PHARMS   31:17   

Yes. And I'm so excited. I can't wait until we are able to share that with all of you lovely 

listeners. I will add to what Dr. Douglas said and that is  visit www. LorainCCC.edu/equity, 

to find all the opportunities for you to become more engaged with the concept of equity 

and professional development opportunities. 

 

DR. DENISE DOUGLAS   31:48  



I want to thank our listeners for tuning in today to listen to VOE Behind the Scenes, Voices 

of Equity podcasts, Real Conversations, Real People with your co-chairs, Denise 

Douglas… 

 

KIONNA MCINTOSH PHARMS    32:01   

…and Kionna McIntosh Pharms. 

 

DR. DENISE DOUGLAS   32:04 

Take care everyone. 

 

MALE VOICE   32:15 

The opinions expressed by the cohosts of the Voices of Equity Podcast are their own and 

do not necessarily reflect the opinions of the faculty staff, students, or administration of 

Lorain County Community College. 
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