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October/November 2020 Workshop Schedule 
The Small Business Development Center (SBDC) at LCCC presents workshops that are designed to accelerate Ohio’s  

economy by helping people start, sustain and grow their businesses 

                                            Special Thanks to Our Premier Sponsors:         

                                                                                                                        

 

Supply Chain Principles to Enhance Your Small Business - Zoom 

Webinar 
October 13, 2020 - 12:00pm-1:00pm 

Many small businesses face similar problems around cost savings, bottlenecks in the business process, missed sales 

opportunities, and inconsistent products or services. This course will introduce you to supply chain principles that will help you 

build a system to continuously improve your cost savings while driving inefficiencies out of your business process. This will 

also touch on the importance of supplier diversity initiatives and how they can help your small business.  
Presented by  Justin Algeri 

 

Make Smarter Decisions for Your Business & Avoid Blindspots: An 

Introduction to GrowthWheel-Webinar 
October 28, 2020 – 10:00am-11:30am 

Entrepreneurs and business owners, are you challenged to keep up with the daily routines in your business, knowing you need to 

do more to focus on growth, but uncertain what to do? Do you need to get a 360° perspective on your business? GrowthWheel is 

a hands-on, action-oriented program designed to help entrepreneurs at all stages overcome their barriers to growth. Attendees 

will participate in a hands-on workshop introducing the GrowthWheel toolkit, and will get a sense of how empowering it can be 

to work with a Certified Growthwheel Advisor. 

Beth Gantz, SBDC Advisor 

 

Ready to Launch - Webinar November 9, 2020 – 12:00pm-1:00pm 

Who is your customer? What is your value proposition?  What do you need to know from the state? "Learn to Launch" will walk 

you through these questions and many other start-up basics you'll need to know in order to successfully launch your new 

venture. 

Ana Badillo, SBDC Advisor 

 

How to Survive the COVID Restaurant World – ZOOM Webinar November 16, 2020 – 6:00pm-7:30pm 

Learn what is and isn't working as restaurants adapt to the Covid business environment. Can success be found through scaling 

back to bare essentials? Can new offerings give your restaurant a boost? What are "ghost kitchens" and are they right for you? 

Can you cross-promote through collaborations and special events? Pull up a seat at our virtual table as we discuss ways you can 

set your restaurant apart in 2020. 

 

Presented by Timothy Skaryd, Hospitality Sales & Marketing, LLC 

 

** All Workshops will be held at SBDC at LCCC – 151 Innovation Dr., Elyria unless otherwise noted 

Visit www.lorainccc.edu/sbdc for more informatio 

http://www.lorainccc.edu/sbdc

