
 
 

 
 
 
 
 
 
 

 
   

    

 CTE NEWSLETTER 

The Center for Teaching Excellence (CTE) is
actively seeking proposals for course research
and redesign pilot projects.  Although the
selection committee’s focus will remain on
the 30 highest enrolled courses at LCCC, other
courses are now being considered.  Faculty
interested in applying for funding through this
effort should visit the CTE website link on the
LCCC Intranet or www.lorainccc.edu/cte for
complete information, including a list of the
30 courses that qualify and an
application.  There are now two deadlines for
proposal submissions.  They are September
28th or November 16th for Fall 2012.  Courses
will be researched for either summer or fall
and piloted in Spring 2014.  Faculty interested
in submitting a proposal should contact Aimee
Dickinson adickins@lorainccc.edu or extension
4156 to discuss ideas, indicate interest and
submit proposals. 
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Beginning Fall 2011 ILP Grant proposals will be
reviewed twice annually (i.e., Fall and Spring
semesters).  Innovative Learning Projects allow
faculty to collaborate with faculty from other
divisions, assess new delivery methods, and
evaluate strategies that improve learning and
student retention.  Interested faculty should submit
an ILP proposal to Susan Paul spaul@lorainccc.edu
by September 28, 2012.  If awarded, the ILP project
will be piloted in the Spring or following Fall
semester.  
 
Examples of past projects are available in the
Center for Teaching Excellence (CTE) office located
in LC 235 in the Bass Library/Community Center
(office located inside suite LC 234). ILP fact sheet,
project criteria, proposal forms, and evaluation
steps are available under the CTE link
www.lorainccc.edu/cte on the LCCC Intranet. 
There is also a fact sheet available, which answers
questions regarding writing proposals, picking
teams and a budget.  For help with writing a
proposal please contact Susan Paul at
spaul@lorainccc.edu or extension 7422. 
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Course Research and Redesign 
Project Awards 
 

“The Center for Teaching Excellence is a 
community of educators serving as catalysts 
and resources for professional growth and 

innovative teaching to enhance student 
learning and achievement.” 

Our Charge: 

Innovative Learning Project Awards 
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Innovative Learning Project 

Innovative Learning Project team members
Heather Bubnick, Irina Lomonsov, Benjamin
Cordry, Gregory Little, Dorothy Johnson, Lisa
Sheppard, and Jeff Zeager together with the
Division of Science and Mathematics are
pleased to announce Lorain County Community
College’s newest transfer module mathematics
class, “The Art of Mathematical Thinking”
(MTHM 150).  A product of the innovative
learning project “Teaching Creative
Mathematical Thinking: A New Approach to
Liberal Arts Mathematics”, this course provides
liberal arts majors with a transfer module
mathematics class which aims to teach
methods of creative and effective
mathematical thinking that influence how
students understand the world around them.
Designed in collaboration with faculty from the
divisions of Science and Mathematics, Arts and
Humanities, and Academic Foundations, the
curriculum of this course focuses on great
mathematical ideas, many of which encourage
students to view mathematics as an art
(something to be done out of appreciation for
its beauty).  To this end, students will study
such topics as infinity, the fourth dimension,
proofs, the Pythagorean Theorem, and
fractals.  This differs substantially from our

current non-major transfer module
mathematics class, College Mathematics
(MTHM 151), which focuses on applied
mathematics.   
 
Approved by Curriculum Council in
September, 2011 and placed on the transfer
module in December, The Art of
Mathematical Thinking is running for the first
time this Spring and is scheduled to run in
the Fall. Ultimately, the innovative learning
project team hopes that this course will
entice liberal arts majors to complete their
Associate’s degree before transferring to a
four-year school.  In fact, the idea for this
project came about when faculty members
from the division of Arts & Humanities
noticed that several of their students failed
to complete their Associate’s degree simply
because they transferred before completing a
college-level mathematics class.  Finally,
although not a STEM2 course in itself, The Art
of Mathematical Thinking supports the STEM2
initiative since expanding students’ views of
what mathematics is and will undoubtedly
encourage more students to pursue STEM2
programs. 
 

By Heather Bubnick and Irina Lomonosov 
 

ILP Project: Teaching Creative Mathematical Thinking: A New Approach to 
Liberal Arts Mathematics 
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I had a great time joining several of my 
colleagues, Kathy Durham, Janis Thompson, 
Hope Moon and Michele Henes, to present 
"Success Stories: LCCC Foundation Grant 
Winners" for the Faculty Senate Grants 
Committee and CTE. 
 
It was interesting to hear how each of us took 
different approaches to the application 
process, yet the passion and commitment to 
our projects showed no differences at all.  
One thing that was evident by the end of the 
workshop is that it isn't a "one-size-fits-all" 
process. 
 
With that being said, there were several 
common threads that emerged as we shared 
our stories. Some of which were: 
 

• When researching your project idea: 
o Determine if it is even 

feasible.  
o Gather all of your costs as 

accurately as possible and 
consider any anticipated price 
increases. 

o If you feel there is a possibility 
that you won't be awarded the 
full amount you need 
determine if there is another 
source of funds available to 
you to cover the difference. 

• Create a timeline for your project to 
stay on track.  

o You will need an 
implementation date as well as 
a completion date with a final 
report due by July 15th of the 
grant year.  

• Make sure one or more of LCCC 
cornerstones supports your project.  

• Figure out how you will measure your 
results before you get started to avoid 
scrambling at the end. 

• Don't ask for more than you need. 
Funds not used or encumbered at the 
end of the grant period are returned to 
the Foundation. Asking for extra 
funding ties up money that perhaps 
could have been used to fund another 
project.  

• Try to make your application unique, 
even if it's just with a clever project 
name. 

• Keep track of money spent and 
measure progress along the way.  This 
will make the final reporting process 
more manageable. 

 
The experience was a good one for each of 
us and we are all willing to share more 
about this process to anyone who may 
need our assistance.  Wishing you the best 
for great success! 

 

Professional Development 

Success Stories: LCCC Foundation Grant Winners 

By Claudia Lubaski 
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I was recently asked what my teaching style 
was. I answered that I teach by asking 
questions. I never really analyzed why I did it 
that way, except that it seems to engage 
students and wake up those occasional "less-
than-interesting" topics.  Asking, as opposed to 
telling, will many times generate additional 
questions and participation from my students. 
We get off the topic sometimes, but always 
find our way back and seem to have a broader 
understanding of the material instead of just 
memorizing a formula or principle. I believe 
this approach not only encourages questions in 
the classroom, but will encourage students to 
ask questions outside of LCCC.  
  
It helps when I prepare some questions in 
advance, but not too many.  I never want to 
lose the spontaneity of the moment.  I try to 
layer my questions, starting with easy then 
progressing to intermediate and finishing up 
with advanced. Doing it this way allows me to 
stop at any layer when it starts to get too 
quiet in the room.  I don't want students to 
leave discouraged because they didn't know 
the answers, I want them to feel empowered 
because they did. I also use this layering 
technique as an indicator of where to focus my 
efforts.  
 
Now my disclaimer: It would be an 
embellishment if I said this method always 
met success. There have been occasions for 
one reason or another where I have asked and 
answered all of my own questions for an hour 
and fifteen minutes.  This requires a "Plan B." 
That will be another time, another article.  

By Claudia Lubaski 
 

 

What’s New at CTE? 

A new page for Open Courseware has been  
added to the CTE's section of LCCC's web  
site. Open Courseware is "free and open digital 
publication of high quality college and 
university-level educational materials." (Open 
Courseware Consortium).  
 
MIT is a leader in the movement with 
materials available for virtually all its 
approximately 2000 courses. Other prestigious 
universities involved include: Yale, Michigan 
U, UCal Berkley, Stanford. 
 
The goal of the LCCC Open Courseware page is 
to collect all the Open Courseware created by 
LCCC faculty. Initially, materials from Rob 
Loftis, Jeff Zeager and Mike Zellers appeared 
on the site. The site also contains Open 
Courseware resources from outside LCCC. 
The page came out of a suggestion by Loftis at 
a CTE presentation on Open Courseware by 
Zellers. 
 
The page aims to be a resource for LCCC 
students and faculty, as well as students and 
faculty in Lorain County and around the world. 
Additionally, it is a goal that this will inspire 
other educators to create and distribute Open 
Courseware. Any questions or if you have 
materials you wish to add, contact Mike 
Zellers. 
 
The CTE's pages can be accessed at 
www.lorainccc.edu/cte. 
 

By Mike Zellers 

Teaching Tips 
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Spotlight on Faculty 
Mary Torma 

How long have you been teaching here at 
LCCC? 

I started teaching at LCCC in 1980 as an 
adjunct. I had just received my M.B.A. I 
worked full-time during the day and I 
enjoyed interacting with the students in the 
evening. I took some time off to go to law 
school in 1988. I came back and taught part 
time after I finished law school. I was hired 
in 2002 as a full time faculty member. 

 
What classes do you teach? 

I teach business law, legal environment, 
labor law, hospitality law, human 
resources, recruitment selection and 
training, labor/management relations, 
entrepreneurship, entrepreneurial 
management and applications, and 
international business. 

 
What hobbies do you have outside your 
LCCC life? 

My family is very important to me. I enjoy 
volunteering in many community activities. 
I love to write books. I have been on a 
zoning commission for many years and I 
have studied the architecture, layout, and 
design of locations around the world. My 
husband and I have hosted hundreds of 
events for international visitors from over 
fifty countries. I like to compose music, 
play the piano, take long walks, sail, 
garden, meditate, and reflect on the 
challenges and joy each day brings. 
 

What is your teaching philosophy? How do 
you see your role in the educational 
process? 

My teaching philosophy is that any 
obstacle can be faced and overcome for the 
sake of education. I believe that education 
is a life - long process comprised of formal 
and informal opportunities to grow and 
develop. 

I view my role as a facilitator for the 
students. I try to create the conditions that 
will allow them to engage the subject 
matter. Then I am there to answer their 
questions and help them expand their 
thought process.   

Do you have any unique 
presentations/activities/lectures that you 
would be willing to share with the campus? 

I compiled a book of entrepreneurial stories 
from Lorain County. Students wrote some of 
the stories and I wrote some of the stories. 
The students read the book in the classroom 
to understand the mindset of the 
entrepreneur. Some of the entrepreneurs 
have come to the classroom for further 
discussion. We have video - taped them for 
future case studies. The students know the 
entrepreneurs and have visited their 
businesses. They are able to see that others 
in their own area have been able to 
succeed. The entrepreneurs have become 
friends of the program. They have become 
advisory board members, provided books 
and supplies, and have given some 
internships to capstone students. 

 
What type of student is your ideal student? 

My ideal student comes to the classroom 
with an open mind and willingness to 
discover another perspective. 
 

What type of student is your nightmare 
student? 

My nightmare student is the student who 
allows excuses to take over their education.  
 

How has education changed since you 
entered into the field? 

Assessment is a continually evolving part of 
the system. Technology has become a huge 
partner in education.  The private sector 
has become more involved with funding 
education. 
 

How has LCCC changed since you started 
working here? 

We have more students, programs, 
curriculum, and buildings. We also have a 
lot less parking. 
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Continue Spotlight on Adjunct Faculty on page 7 

Spotlight On Adjunct Faculty 

Sandy Crobar 

The Center for Teaching Excellence has 
decided to expand the "Spotlight On 
Faculty" section to include adjunct 
faculty as well. We will begin spotlighting 
two faculty members for each newsletter, 
one fulltime and one adjunct.  The 
intellect and support our adjuncts add to 
Lorain County Community College is 
invaluable.  For this reason we thought it 
would be nice to expand our team 
coverage. Beware of a future email asking 
if the spotlight can be on you! 
 

Adjunct Faculty 

How long have you been teaching here 
at LCCC? 

I have been teaching as an adjunct for 
the Business Division for the past 17 
years. 

 
What classes do you teach? 

On campus, I teach CISS 115 – Internet 
Research and Tools.  Online, I teach 
CISS 121 – Microcomputer Applications I 
and CISS 122 Microcomputer 
Applications II. 
 

What hobbies do you have outside your 
LCCC life? 

I very much enjoy sports in general, 
both as a participant and as a 
spectator.  I am a diehard Cleveland 
sports fan; still waiting for a 
championship!  I have also played 
softball every year for the past 40 
years.  I enjoy cooking, baking, yard 
work and vacationing on the coast of 
North Carolina, especially the Beaufort 
and Atlantic Beach areas. 

 
What is your teaching philosophy? How 
do you see your role in the educational 
process? 

I am a very positive and energetic 
instructor who shares this outlook with 
my students.  It is important that I 

exhibit to my students, the values I possess 
as a person.  Students know up front where I 
stand on numerous issues regarding class 
work, due dates, etc.  It’s essential to help 
them understand the responsibilities of a 
student and I often compare this to them 
having a job with job-specific 
responsibilities and consequences.  I also 
often try to relate classroom experiences to 
life experiences and use a number of real 
life examples and related assignments.  I do 
not view teaching as a job; I view it as a 
professional hobby which I enjoy and find 
extremely rewarding.  Learning is life-long 
and I learn every day from my students. 

 
What type of student is your ideal student? 

My ideal student is the one who reads and 
asks questions.  These are two simple tasks 
that can greatly enhance the learning 
experience.  My ideal student also 
understands the responsibilities of being a 
student (may include work/life/school 
balance, etc) and adjusts those 
responsibilities accordingly to be a good 
student. 

 
What type of student is your nightmare 
student? 

My nightmare student is one who expects an 
“A” just for enrolling in the course.  One 
has to work hard to earn good grades.  

Sandy Crobar 
Adjunct Faculty Business Division & 

Online Learning Technology 
Coordinator, Distance Learning 
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Activities Room) in CC (I spent far too much 
time there when I was a student), we had 
our own print shop, you knew everyone 
who worked on campus, open parking spots 
were plentiful and there were six fewer 
buildings.  The overall growth of the 
campus infrastructure and the increase in 
programs and offerings directly reflect the 
college’s dedication to serve the needs and 
demands of the communities we serve.   

 
Anything else that gives us a picture of 
you and your teaching? 

I started out at LCCC in the print shop/mail 
room called Central Services.  I then 
worked in Developmental Education, 
(Academic Foundations), the Business 
Division (at which time I also began 
teaching), the Library and currently, 
Distance Learning.  Presently, I am wearing 
several different hats – that of the Online 
Learning Technology Coordinator for 
Distance Learning as well as Staff Council 
President.  Both are challenging and 
rewarding, as are my adjunct teaching 
responsibilities.  My overall passion is 
helping students succeed at many levels 
and I welcome the challenges and tasks 
that lie ahead with regard to education – 
especially at LCCC! 

 

I would like to take this opportunity to thank Aimee Dickinson and Elisabeth Garcia for 
their guidance and support in helping me compile this newsletter. As Aimee will be 
pursuing additional interests and endeavors I will do my best to fill her shoes as editor of 
the CTE Newsletter. Thank you Aimee for all the time and work you provided as editor. It 
is truly appreciated by everyone! 

Many Thanks! 

By Claudia Lubaski 
 

Expecting to be able to turn 
assignments in late or with lame 
excuses causes nightmares for both of 
us. 

 
How has education changed since you 
entered into the field? 

The field of technology is ever-
changing.  Being able to remain 
current with emerging technologies 
(while teaching) is fun for me.  The 
online aspect of teaching and the 
availability of Smart Rooms, podcasts, 
video lectures, etc. have taken 
teaching and learning to another level. 
I’m wondering what the next teaching 
technology will entail and look 
forward to embarking on that 
experience. 

 
How has LCCC changed since you 
started working here? 

A lot has changed in my 29 years here 
at LCCC.  Seeing the campus grow has 
been difficult at times but change is a 
part of life.  I remember the days 
when Hardees’s was our cafeteria; 
there was a B.A.R. (Basement 

Continue Spotlight on Adjunct Faculty from page 6 
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2012 OATYC Conference Update 
Creative “Spaces” for Quality Engagement 
Lorain County Community College in Elyria, OH 

 
 

Lorain County Community College is 
honored to be the host for the Annual 
(2012) OATYC Conference on October 12, 
2012.  The theme this year is: “Creative 
Spaces for Quality Engagement". The theme 
highlights how successful educational 
experiences should take the environment 
into account.  The emphasis on this theme 
is "spaces," which can be thought of as 
formal or informal, actual or virtual 
spaces.  How can these spaces enhance 
student to student, instructor to student 
and content to student interaction? 
 
The Key Note Speaker for the event is Joe 
Williams, Head of Access Services for the 
University Libraries, University of North 
Carolina, Greensboro. He received his 
M.S.L.S. in 2000 from University of North 
Carolina at Chapel Hill, and was a 2001-
2003 NCSU Libraries Fellow at North 
Carolina State University.  He is the author 
of Teaching With Technology: An Academic 

Librarian’s Guide, (2007).  In 
addition, he is the editor of the 
Journal of Learning Spaces.  Among 
his current interests are  the 
planning and  use  of learning  
spaces and  how it  impacts  
student  learning. 
 There will be other presentations 
and recognitions during this 
conference.  The LCCC OATYC 
Committee headed by Dr. Mary Jo 
DiGiandomenico, Conference 
Chairperson, has been busy making 
many plans and preparations for 
this annual event. We hope to see 
you there. 
 

 

Announcements 

Announcements & More 
 
Faculty OATYC Candidates from LCCC 
It is with great pleasure we would like to 
recognize the LCCC candidates for the 
OATYC awards. 
 
The LCCC Candidate for OATYC Full-time 
Faculty Award:  Jim Daly, Professor of 
Allied Health and Nursing, has created and 
developed the Phlebotomy Program at 
Terra Tech for the past 3-4 years and has 
been actively involved in nearly 30 
volunteer activities, including several 
mission trips to Haiti.        
  

The LCCC Candidate for OATYC Adjunct 
Faculty Award: William Kurtz, English 
Instructor, has taught 8 years at LCCC as 
a student-centered instructor with high 
standards by inspiring students to go 
above and beyond, and published writer 
and a musician as well.   
 
A big round of applause goes to both Jim 
and William! 
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  The Center for Teaching Excellence 
would like to sincerely thank both Dr. 
Marilyn Valentino and Dorinda Smith for 
their numerous contributions, leadership, 
mentorship and service to the Center for 
Teaching Excellence during their tenure 
at LCCC. 
 
Marilyn co-founded CTE in 1993. The 
committee of about 15-20 members 
composed a mission statement, created 
professional development for both faculty 
and adjuncts during faculty development 
days, facilitated round tables/workshops, 
and attended the Lily Conference. They 
also created a small space for the center 
(located in the old library) all on a 
budget of less than $4,500. 
  
In addition to co-founding the center, 
Marilyn helped create Innovative Learning 
Project Awards in 2001. ILP awards help 
strengthen student retention and success 
by implementing innovative strategies in 
the classroom. These projects have 
demonstrated collegial collaboration 
among adjunct faculty, full-time faculty, 
administrators, staff and students across 
disciplines and divisions. Dr. Valentino 
coordinated the program, created a 
committee for the review of the proposal 
submissions, co-directed and participated 
in two different projects.  Within two 
years of its implementation, nine 
Innovative learning project grants 
impacted 423 students and involved 90 
team members from six divisions as well 
as local universities. Both Dorinda Smith 
and Dr. Valentino worked with the former 
Provost, Dr. Karen Wells, in bringing 
Course Redesign grants to LCCC. Course 
Redesign Grants enhance the quality of 

learning, increase student engagement 
and retention, and employ distance 
learning and technology as well as 
reduce overall costs. 
 
Dorinda coordinated the Course 
Redesign Program, created a 
committee to review proposal 
submissions, and directed one of the 
first Course Redesigns for the 
American National Government course. 
Under Dorinda’s leadership, CTE 
witnessed the redesign of   six of the 
30 highest enrollment courses. Dorinda 
also directed two Innovative Learning 
Projects and participated in seven ILP 
projects.  Under her leadership, the 
newsletter was revitalized. She also 
facilitated a contest for a new Logo 
and through her efforts CTE hired the 
first staff assistant, Elisabeth Garcia.  
 
 
We will miss you!  You are both so 
deserving of a great retirement and 
you will always be remembered! Your 
leadership, advice and guidance were 
paramount to the success of The 
Center for Teaching Excellence.  Thank 
you and Happy Retirement! 
 

Best Wishes! 

By Aimee Dickinson  
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Executive Steering Committee, 
2011-12 

 
Vince Granito Co-Chair, Professional Development Co-

Coordinator, SS&HS 
 
Aimee Dickinson Co-Chair, Coordinator of Enhancement   

Redesign Projects, SS&HS  
 
Susan Paul  Coordinator of Innovative Projects, 

Library/Community Resource Center 
 
Jennifer Kukis Professional Development Co-Coordinator, 

SS&HS 
 
Claudia Lubaski Newsletter Editor, Business 
 
Elisabeth Garcia Staff Associate, CTE Liaison, Website & 

Newsletter Assistant  
Center for Teaching Excellence Office 

   
 
 
CTE Division Representatives 
Iona Abraham  Arts & Humanities 
Elizabeth Behrouzi Academic Foundations 
Heather Bubnick  Science & Math 
Dee Gross  Arts & Humanities  
Dorothy Johnson Academic Foundations 
Chris Sheetz Library/Community Resource 

Center 
Dorinda Smith  Social Science & Human Services 
Marilyn Valentino Arts & Humanities   
Aaron Weiss  Academic Foundations   

 

Lorain County Community 
College 

1005 N. Abbe Rd.  
Elyria, OH.  44035 

Phone: 
366-4156 

Fax: 
366-4684 

E-Mail: 
 

clubaski@lorainccc.edu  
cte@lorainccc.edu  


